
AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, February 4, 2019, 6:30 pm - 9:00 pm
Cornwall Elementary School

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators, and Staff1.

Cornwall School PresentationB.

Public Comments1.

Recommendation to Approve Minutes of January 14, 2019C.

Approve ACSD BillsD.

Discussion:  Hannaford Career Center Budget OverviewE.

Report of the SuperintendentF.

Discussion: ACSD FY20 Budget Book 1.

Report of the BoardG.

Discussion: ACSD Annual Meeting1.

Discussion: February Meeting Schedule2.

OtherH.

Executive Session: ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)  1.

AdjournmentI.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, January 14, 2019, 6:30 pm - 9:00 pm
MUHS Learning Center

In Attendance
Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine Morse;
Margaret "Peg" Martin; Mary Cullinane; Mary Gill; Peter Conlon; Suzanne Buck; Victoria
Jette
Not In Attendance
Perry Hanson; Steve Orzech

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 6:35 pm by Peter Conlon, Chair.

Introductions - Board Members, Administrators, and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comments2.

Barbara Karle, Salisbury resident and retired Media Specialist at MUMS asked for an update on the Library
Media Specialist position that is currently being filled by a teacher on a one-year waiver.  The goal is to fund
the position based on student population.

Recommendation to Approve Minutes of January 7, 2019B.

Motion to approve the minutes with the following edit to Section E - Report of the Board:  "There was discussion
to maintain current services".   Peg Martin abstained.

Move: Lorraine Morse  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

Motion to approve the following bills:

January 14, 2018 = General Fund-$239,275.38; Payroll-$13,963.03 = $253,238.41

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the BoardD.

Discussion:  ACSD FY20 Budget Book1.

Discussion around the warnings and the numbers that we are presenting to the public in these warnings.  Will
they change?  We (the district) have been told to move forward so that we are not out of compliance.  Dr.
Burrows went over the budget book presentation.  Brittany Gilman went over the Education Fund formula, and
discussed what it means to be an Equalized Pupil.  

Question:  Are there any districts that go over the threshold?  Approximately 10 districts that go over the
threshold.  

Brittany Gilman then went over the budget book.  It will be on the ACSD website soon.

Action:  Approve FY20 ACSD Budget2.

Motion to approve the FY20 Budget in the amount of $37,794,716.

Move: Lorraine Morse  Second: Mary Gill  Status: Passed



Action:  Approve School District Warnings3.

Dr. Burrows went over the warnings.  

Motion to approve the ACSD Annual Meeting and Public Information Hearing Warning.

Move: Victoria Jette  Second: Mary Gill  Status:  Passed

Motion to approve the Australian Ballot Warning.

Motion to approve the ACSD Annual Meeting warning by V. Jette and seconded by M. Gill. Motion passed. 

Motion to approve the australian ballot warning moved by S. Buck and seconded by L. Morse. Motion passed.

Move: Suzanne Buck  Second: Lorraine Morse  Status: Passed

OtherE.

The January 22, 2019 board meeting has been cancelled.  

Motion to approve the MUMS Resolution, pending any grammatical changes and publishing in the newspaper.  

Move: Jennifer Nuceder  Second: Suzanne Buck  Status: Passed

AdjournmentF.

Motion to adjourn the meeting at 7:45 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Victoria Jette  Second:   Status: Passed



 
 

 

 

ACSD Superintendent’s Board Report   
Date:  February 4,  2019 
 

Strategic Plan Goals 
 

Educational Success 
This month the Teaching and Learning Team began a deep dive into Universal Design for 
Learning (UDL), “a framework to improve and optimize teaching and learning for all 
people based on scientific insights into how humans learn” (udlguidelines.cast.org).  UDL 
challenges us to value and nurture learner variability - the wide range of strengths and 
needs present in any learning community - and to design our instruction with this 
variability in mind.   “UDL is all about solutions as we seek to connect each learner with 
deeper levels of learning”  (Stein, Elevating Co-Teaching through UDL, p. 37).  We know that 
in the years ahead, UDL will be a key factor in implementing a rigorous and accessible 
curriculum in ACSD’s “IB for all” context.  Throughout this semester, IB coordinators will 
continue studying UDL guidelines and practices as they prepare to  introduce the big ideas 
and concepts to colleagues at this June’s Curriculum Camps for teachers in grades 
PreK-12.   
 
Community  
We have partnered with Come Alive Outside and several community groups again this 
year to bring the Winter Passport Program to all ACSD elementary students.  The goal is 
to get kids outside and active during the winter months.  New this year, snowshoes can be 
borrowed by families at the public library in Shoreham, Middlebury, and East Middlebury.   
 
The Community Partnership Council has connected with Mountain Health Center to 
discuss the possibility of providing services at some of our outlying schools.   In addition to 
providing primary care services they also provide dental services. They are interested in 
exploring how we can work together and we will continue to meet with them to discuss 
options.   
 
Finance and Operations 
For the past few months, the main task has been budget development.  Now that the 
budget has been adopted by the Board, we have been focusing on compiling and fine 

http://udlguidelines.cast.org/


 
 

tuning the Budget Book, and preparing for community outreach.   At the same time, we 
have begun our training for our conversion to eFinance, the new finance software 
selected by the AOE and mandated by statute.  Software conversion is a substantial 
endeavor that will require a great deal of time and attention from all finance staff.  We will 
also be preparing for Federal Fiscal Monitoring, which is an audit by the AOE of our 
federal grant funds, such as Title I and IDEA B.   The monitoring is part of a regularly 
scheduled rotation, and  will occur in April.  
 
Student Services 
On Thursday, November 15, the Vermont Agency of Education conducted an Integrated 
Field Review (IFR) here at Addison Central School District.  The IFR is a review of 
documents, interviews with students, parents and staff, and observations of schools all 
designed to reveal common practices in a supervisory union or school district as part of 
the larger Education Quality Review.  ACSD hosted a team of 28 individuals comprised of 
staff from the Agency of Education (AOE) and neighboring school districts.  During their 
time here, the Visiting Team gathered data regarding the implementation of Education 
Quality Standards across the system related to Academic Proficiency, Personalization, 
Safe Healthy Schools, High Quality Staffing, and Investment Priorities. 
 
We received our Final Integrated Field Review Report from the Vermont AOE in 
December. The report cites findings, commendations and recommendations for each 
Education Quality Standard reviewed.  The report will be discussed at the February 
administrative meeting and will be available on the ACSD website shortly. 
 
 
ACSD Schools 

Bridport Central School  -Jen Paquette 
Bridport Central School and the BCS Student Council would like to thank Pratt's Store 
and the Bridport community for sponsoring a Giving Tree during the holiday season. 
Through the efforts, work and generosity of Pratt’s, members of the community and staff 
and students at BCS, more than 50 children and families had a brighter holiday and were 
cared for by their community. 
We are extremely grateful to Pratt's and community members for their efforts and 
support! 
 
Due to freezing rain and unsafe travel conditions, we had to cancel our Family 
Connections evening that was scheduled for Wednesday January 23rd from 6-7pm at 
Bridport Central School. We will be rescheduling this event. The topic of the evening will 
be Supporting the Prevention of Sexual Abuse. Annie Burmeister from WomenSafe will 



 
 

present, listen and answer questions for parents and caregivers.  Light refreshments and 
childcare will be provided.  
 
Elizabeth Burrows, our Guidance Counselor, will be bringing in Jackie Nienow, leader of 
Friendship Now, to present to our students on January 29. Jackie Nienow works with 
support from the Addison Children's Advocacy Center and the Middlebury Rotary Club. 
She  will present to students in grades K-6 on Respectful Relationships. We are looking 
forward to this and are grateful to Elizabeth Burrows, our guidance counselor, for making 
this happen at BCS! 
 
Also starting on 1/29, our 1/2 classroom will be participating in UVM Extension EFNEP’s 
Book-in-Bag program. This program was inspired by the Kansas State University 
Extension program, and is designed for kindergarten, first and second grade students. This 
course encourages young children to explore food and nutrition related topics through 
reading comprehension. The EFNEP Nutrition Educator reads a storybook with a 
food-related message and then engages students in a hands-on learning activity to 
summarize the lesson. The Educator also distributes a healthy snack accompanied by 
recipes and a letter to take home. Students are encouraged to talk about the book, activity 
and make food at home with their families. Thanks to Eva McDonough, our school nurse, 
for bringing this to BCS. 
 
Our 5/6 classroom was slated to begin Shakespeare with Middlebury College students 
and staff from Town Hall Theater on 1/24. Due to the snow day, this experience will now 
begin on 1/29. There will be a total of 8 sessions that will be about an hour long each time. 
The culmination of this experience will be an evening performance of a one act play, Henry 
the IV,  at Town Hall Theater. We will be performing with 5th graders from Mary Hogan. 
Pencil in Friday, April 5th as the evening performance and plan to join us at THT!  
 
Finally, we would like to thank the Bridport Fire Department and town for getting the 
skating rink set and ready to roll. PE classes will plan, weather pending, to start skating on 
Monday, 1/28. The students are excited!  
 
 
Cornwall School - Jen Kravitz 
We have been continuing to build a positive culture at school and integrate the IB Learner 
Profile.  In December, the students were caught so many times being caring, 
communicators, reflective, and principled that we had a double celebration right before 
break.  We were able to use our BINGO machine and have a hot cocoa and BINGO games. 
At the games, students sat in their multi-age groups.  Older students mentored younger 
ones in the rules of BINGO as well as how to find the higher numbers (with speed) on their 

http://www.he.k-state.edu/fnp/educators/bib/
http://www.he.k-state.edu/fnp/educators/bib/


 
 

BINGO boards.  In fact, the first winner was a kindergartener!  It was a wonderful way to 
go into the break and to celebrate the great work of the students.  We will continue 
catching students demonstrate these attributes and more in the coming months.   
 
Also before break, we had a chance to celebrate together in a Cornwall School tradition at 
Gifts for Giving.  This event, sponsored by Friends of Cornwall School, is an annual chance 
for students to create crafts to share with others.  It links directly to our work being caring 
and communicators.  Parents and community members donate their time and expertise 
and help students create mini pieces of art - from cookies to painted rocks.  Caring and 
good communication by all meant the day was a smashing success. 
 
We had a beautiful and successful winter concert on 1/18. The focus of it was snow and it 
seems to have heralded the great snowfall of last weekend. It was perfect timing and 
students have been thrilled to create in the snow - from forts to artwork.  The work is 
collaborative and iterative.  Students weren’t too bothered by the torrential rain 
afterwards and have just kept up their good work.  In the coming weeks, students will have 
a chance to spend more time on snow as they will go skiing at Rikert Nordic Center.  The 
K-2 classes will also be participating in swimming lessons from the college swim team. This 
is a new partnership that we look forward to fostering as we help all students learn the 
essential skill of swimming.   
 
Congratulations to 6th grade students Clara Chant, Sara Kent, Ella Kozak, Ava Schneider, 
and Ronan Young who were selected to perform with the District Chorus on 2/1.  This is 
the largest group of Cornwall students selected, and we have been enjoying their 
practicing over the past months.  
 
Mary Hogan School - Steven Lindemann 
Winter brings the third component of our “lifetime sports” experiences that are provided 
at Mary Hogan School.  Our Physical Education Department, with support from the 
McGilton Fund, currently provides instruction in swimming (grades 1 and 2), ice skating 
(grades 3 and 4), rock climbing (grades 5 and 6), along with units on bicycle safety and 
tennis. 
  
Our third grade students excitedly returned from winter break for the annual delivery of 
live trout eggs.  These eggs are the key component to a third grade unit of study Trout in 
the Classroom, an environmental education program. Mary Hogan School’s S.T.E.M teacher 
Steve Flint has established a unique and trusted relationship with the Vermont 
Department of Fisheries to provide this exciting and unique study of our state, its habitats 
and ecosystems.  Students not only learn about the life cycle of a trout, but also have open 



 
 

and honest discussions about our environment and how humans impact the fragile 
balance of nature.  The culminating experience will be the release of the trout fry on May 
31. 
  
Our School Leadership Team (SLT) is focusing on synthesizing the learning from the 
teachers taking graduate classes with Dave Melnick (of Northeastern Family Institute of 
Vermont) and Dr. Joëlle van Lent about the impact of developmental trauma on students 
into our social emotional learning support system.  This exciting work is helping the 
faculty move towards becoming a trauma-informed school, and the SLT is determining 
what resources, training, and approaches is needed for the 2019-20 school year to align 
Mary Hogan with social emotional learning support system that is being implemented 
district wide. 
  
This year each student at Mary Hogan School was gifted a School Spirit T-shirt from our 
parent group, MESA.  We have used these t-shirts to bolster school spirit and a sense of 
school community, donning our school colors at assemblies where we celebrate the 
uniqueness of being a member of Mary Hogan School.  New Students to Mary Hogan 
receive a “Spirit T-shirt” to make them feel instantly part of our school community. 
  
Just a reminder that our weekly newsletter is emailed out each Friday and can be found 
on the home page of MHS website under “Quick Links”.  You can also find the Monthly 
newsletters from MESA there with important information about supplemental 
programming for families. 
 
Finally, congratulations to Kirin Biancosino for winning the school competition of the 
National Geographic Society’s Geo Bee. The National Geographic Geo Bee is an annual 
competition designed to inspire and reward students' curiosity about the world.  Students 
in grades four through eight (4-8) from nearly 10,000 schools across the United States will 
compete in the 2019 National Geographic Geo Bee for a chance to win college 
scholarships and the glory of being the National Geographic Geo Bee Champion.  
 
Ripton Elementary School - Tracey Harrington 
Ripton Elementary preK - 6th grade students are finishing up their second 
transdisciplinary unit of the year which has worked nicely with our larger school-wide 
theme of Communication. As a whole school, students have been thinking about questions 
like, How do we communicate? and Why do we communicate? Student responses varied from 
singing and writing poetry, to using Instagram and taking selfies. Reasons why we 
communicate ranged from sharing how you feel, to sharing what you know, to sending a 
message, like in stories and songs. As part of this communication theme, we are fortunate 



 
 

to welcome Will Kasso and Christal Brown from Middlebury College for our 2019 Artist in 
Residency project. Ms. Christal and Mr. Will have agreed to work with us on a 
multicultural arts integration effort focusing on communication and thinking about 
ourselves and others. They are meeting monthly with the primary and intermediate units to 
share their experiences as artists, how they use mural art (Mr. Will) and dancing (Ms. 
Christal) to express themselves, and how we communicate our ideas and feelings through 
art. Our work with these talented artists will continue through the coming months and 
culminate in May with an event open to parents, families and the community. 
 
January is our midpoint in the year when we can check in on student progress and take 
time to reflect on what students have learned. We recognize that our work to develop 
academic knowledge in students is closely tied to our work around social and emotional 
development. The teachers and administration at Ripton Elementary have been focusing 
on the International Baccalaureate philosophy of student-centered, transdisciplinary 
learning that promotes engagement and deepens understanding for students. We are 
reading the book, Making Thinking Visible by Ritchart, Church and Morrison, to learn how 
thinking connects to understanding and engagement, and which effective thinking 
routines can help students learn how to question, listen, document and reflect more 
deeply.  
 
Two Ripton sixth graders auditioned to participate in the Green Mountain Music District 
V Festivals this fall. Anika Heppell sang a prepared round as a duet while Beth McIntosh 
played intimidating sight-reading examples, memorized scales, and a prepared solo on her 
clarinet. We congratulate them for taking on the challenge, committing to the additional 
practice time involved, and for being selected to perform with the district chorus and band 
respectively. 
 
Salisbury Community School - Fernanda Canales 
Salisbury has as a goal to create opportunities for families to come together so they can 
get to know and support one another.  We had over 75 people attend our Family Tennis 
and Pizza Night at Middlebury Indoor Tennis. We also had a wonderful turnout out at our 
winter concert. The Friends of Salisbury Community School had many students attend our 
first Movie Night.  Mr. Chamberlain, our PE teacher, has offered a series of Sunday 
afternoon indoor rock climbing opportunities at the Green Mountain Rock Climbing 
Center in Rutland.  Our School Community Partnership team has been busy planning 
class-band potluck and activity nights in the next couple of weeks. From holding an Open 
Gym to building snow sculptures, our families will continue to have many opportunities to 
enjoy each other’s company. We hope to come together to enjoy some of the challenges in 



 
 

the Come Alive Outside Winter Passport. Having fun together, makes our school 
community supportive and strong! 
 
Teachers have been busy assessing student progress to report in mid-year progress 
reports and determine next steps for learning. When reading these reports, it is evident 
the hard work that teachers put into facilitating student learning, building relationships 
and creating community. They have also continued their collaboration building, teaching 
and reflecting on the inquiry units required to become an IB World School District. 
Several teachers in fifth and sixth grades have been busy organizing a Youth Citizen 
Summit in collaboration with Middlebury College and many community organizations as a 
culminating event for their current interdisciplinary inquiry unit that explores the central 
idea: Governments can promote or deny human rights. The impact of this type of teaching 
and learning is becoming evident as more of our students want to take independent action 
on their learning and are excited by what the knowledge they gain through finding 
answers to their questions. I am deeply appreciative of the hard work the teachers and 
staff are putting into this transition.   
 
We congratulate sixth grade student Emma Cait Morrissey for being invited to visit a 
science lab at Yale University as a result of her independent action to find a home for a 
group of sheep being used for research so they wouldn’t be euthanized;  fifth grade 
student, Meredith Cameron for being selected to attend Green Mountain District V 
Festival Chorus;  and  fourth grader, Colin Chicoine for having his submission into 
Glasstastic selected to be made into a glass sculpture by a New England glass artist. 
GLASSTASTIC invited children in grades K-6 to dream up and draw fabulous imaginary 
creatures and write accompanying stories.   
 
Shoreham Elementary School - Michael Lenox 
Every January we celebrate Martin Luther King Jr. and try to teach our young students 
about his life and work in a way that connects to their lives.   This year we have been using 
the concept of “doing the right thing” to help our students understand why Martin Luther 

King Jr. is an American hero and to inspire all of us to do the right thing.  As 
a school community we are going to continue focusing on “doing the right 
thing” until February Vacation, when we will celebrate all of the bee tickets 
that students have earned by doing the right thing.  This is a good example 
of our approach to helping our students develop the qualities outlined in 
the I.B. Learner Profile and creating a school climate that promotes learning 
and a sense of belonging through the use of PBIS.   PBIS stands for “Positive 
Behavior Interventions and Supports.”  PBIS is a framework for a school 
wide system to teach and support desired behavior.   
 

 



 
 

During the past couple of  weeks, our teachers have been busy writing progress reports 
that will be sent home on Friday, February 1st.   Progress reports are a chance for us to 
stop and note each student’s accomplishments at school.   For each subject area there will 
be several academic standards with a symbol indicating how well they are meeting that 
particular standard.  Students will receive either a PD proficient with distinction, P 
proficient, PP partially proficient, or BP below proficient.  At the end of the progress report, 
the teacher will have a paragraph or two that describes how the student is performing in a 
variety of school settings.   Progress reports are an important piece in communicating how 
well the student is learning with their family, but it is much more powerful when it is used 
as an opportunity to stimulate communication between the school and home.  Parents and 
Guardians are encouraged to reach out to their child’s teacher to discuss how we can 
work together to help further their learning and development.  The most important thing 
to keep in mind regarding progress reports is to view them from a growth mindset.   They 
are a snapshot of the student’s current skills and knowledge at this time.  These reports do 
not dictate a student’s future success as a learner and adult, which is determined by hard 
work and an openness to growth and improvement.   
 
January is the month that we receive our brook trout eggs.   Our 100 eggs have already 
hatched and are now alvein, which means they will soon start feeding.   Raising the brook 
trout provides our students with a variety of hands on science experiences.  They watch 
the trout move through their life cycle from egg to alvein to fry to parr, and finally, to their 
release into the wild.   The students test and record the water’s ph, ammonia, nitrates and 
nitrites levels. They will learn about managing an environment that trout can thrive in, and 
how we need to manage our watersheds.   The experience will culminate in May, when the 
students will release the trout into the wild.  You can learn more about the project by 
searching online for “trout in the classroom Vermont.”  It is a project that we have done at 
Shoreham for three years now, but it is being enhanced through incorporation into the 
3rd grade unit of inquiry.    I hope to share more in the spring about how a rich learning 
experience has grown in depth and impact by being enhanced through the lens of I.B.  
 
Weybridge Elementary School - Christina Johnston 
Engineering of the Month - We did a final run of the chain-reactions systems upon our 
return in January. This design challenge was by far the most complex we have taken on, 
given that it required teams of students to take what they visualized as working, commit 
their design to paper in a two-dimensional plan and then build a system in which each 
event actually worked, not once, but every time. Of course, some events in systems failed 
but students continued to problem solve to achieve success with greater and greater 
consistency. The final challenge was to integrate all the systems which evoked 
extraordinary ingenuity and resulted in successful connection among several of the 15 
systems that were designed. The support of Moises Mejia, a systems engineer from Collins 
Aerospace, and several of his colleagues served to deepen our understanding of the 
design process and systems integration. 
 



 
 

Taiko Drumming with Stuart Paton - The past three weeks we have enjoyed working with 
Stuart Paton, learning about Japanese culture and Taiko drumming. The residency was 
instructive for all of us as we experienced the simple, but incredibly effective, structure 
embedded in Stuart’s teaching. The drumming itself, its form and physicality, was the 
perfect antidote to the deep cold of winter days. 
 
Reporting and reflecting - January is always a month of reflection as teachers review 
students’ progress. A close review of standards and evidence takes place for each student 
in preparation for reporting and serves as an important opportunity to make adjustments 
in our pedagogical practice where we see they are indicated.  
 
Change and stability - Given the significant change in staffing this year and the change 
ahead for next year, with Catherine Canavan’s and my retirement in June, it has become 
clear that the “culture of thinking” (Ron Ritchhart) the school community has taken such 
care to build is self-sustaining and resilient. I would say the attributes of the Learner 
Profile are clearly in full play. Lovely to witness!  
 
Middlebury Union Middle School - Kris Holsman-Francoeur 
In Individuals and Societies, students completed their final geography assessment for the 
year. The students created Public Service Announcements,as either a Podcast or 
Wevideo, using their geographical knowledge to persuade people to move to a region 
within a country of their choice in order to survive post-zombie apocalypse. The students 
researched multiple facets of the region, including natural resources and how those could 
be used as energy, culture, natural hazards and climate. They then used these as a means 
to prove why it would be a sustainable environment to survive. As a wrap, the students 
shared their projects and the 8th grade students shared food from their country to enjoy 
while watching/listening. Currently, students are in the midst of a personal finance unit to 
learn about economics. 
 
In 8th grade science, students are learning about Photosynthesis and Cellular Respiration. 
Students will use this knowledge and apply it to their Ecozones they built in their Design 
Unit.  They will reflect on their designs and come up with ways to improve them.  Also, 
they will use this knowledge as well as interpreting and analyzing data to decide which 
competing designs for Biosphere lll would be more successful for the colonization of Mars.  

In 7th grade science, students are working on a Force and Motion unit that explores our 
statement of inquiry “Models of systems are used to generate evidence of interacting 
forces, which allow for scientific innovation.” Students will be using the new PASCO track 
and car systems to design investigation, analyze the data collected, and evaluate their 
method. Next, students will use their new knowledge and skills to revise their wind 
turbine blades before starting the following 7th grade unit, Mechanical Energy. 



 
 

In grade seven Language and Literature, students are beginning a unit entitled “Learners 
as Problems Solvers.” Within this inquiry, students will examine multiple informational 
sources, including articles, interviews, documentaries, and podcasts. In addition, Erin 
Davis, local filmmaker of The Land, will join us at MUMS in early February to discuss the 
ideas behind her documentary. Through these experiences, students will explore 
traditional and adventure playspaces and how these two different environments 
contribute to one’s development and well-being.  Using newly acquired information and 
evidence collected in this study, students will craft a rationale paper in which they discuss 
their goals for an original playspace and explain how their design meets the physical, 
social, and psychological needs of children and adolescents. Embedded within every unit is 
a continuous study of language. Specifically, we are currently focusing on sentence 
structure and vocabulary acquisition. 
 
In 8th grade, Language and Literature students  just completed the unit “Finding the BIG 
in Small Spaces,” which examined how parameters require writers (and other artists) to 
make precise, intentional craft decisions to convey their ideas. The unit culminated in a 
coffee house reading of an original short piece of writing and the publication of our 
team-based booklets of flash fiction.  
 
For your reference, here is the introduction to the flash fiction booklet: 
 
Welcome to the world of the micro-story, also known as “flash fiction.” Our experiments with 
language during our IB unit “Finding the ‘Big’ in Small Spaces” brought us to this genre and we 
explored it, experimenting to see how much of a story we could build in a small space.  Below are 
our requirements, which we generated as a team. 
 
We agreed that our narratives had to... 
 

❏ be under 550 characters 
❏ have a clear beginning, middle and end 
❏ establish some sort of dramatic conflict or problem 
❏ leave the reader with unanswered questions and make us curious, in the spirit of 

Hemingway’s Iceberg Theory 
❏ have a clear point of view 
❏ demonstrate a purposeful  use of writing devices 
❏ end in a way that “twists” the story in some fashion 
❏ contain a variety of vocabulary and sentence types  

 



 
 

Students enjoyed each other’s works immensely and learned how to articulate what they 
admire about the intentional devices their fellow writers utilized in the stories.  They also 
practiced analyzing works of flash fiction using cognitive verbs to explain how the craft 
decision impacted the reader. The flash fiction pieces and analysis tasks were both 
summative assessments. 
 
In Physical Education, students wrapped up the invasion unit and continue  their daily 
fitness training.  Students  learned about brain activity and movement, specifically what 
activity goes on in the brain when learning a skill, and what brain activity goes on when 
mastering a skill.  There is mindful review of the benefits of physical activity like;  bringing 
fresh oxygen to the brain, release of dopamine, serotonin and endorphins which are all 
beneficial for sleep.  Exercise increases the ability to handle and manage stress and keep 
the body, mind spirit balanced.  More movement, more new learning all increase cell 
growth in the hippocampus the area of the brain responsible for learning and memory. 
Activities coming up  include  yoga, tumbling and Tabata  (HIIT  High Intensity Interval 
Training) 
 
In Health Education, we have started trimester 2 with our Interpersonal Communication 
unit in both 7th and 8th grade Health classes.  This includes verbal and non-verbal 
communication skills, refusal skills and how  to avoid misunderstandings. 
 
Visual Arts: trimester 2 brings new students to the visual art classes.  We are well under 
way in creating new pieces of art and learning about a plethora of historical and 
contemporary art works.  Students are now finishing their self portraits, done in the styles 
of Renaissance artist Giuseppe Arcimboldo (7th grade) and contemporary graphic design 
styles of expressing who they are as individuals through the letters of their names (8th 
grade).  Starting this month, students will begin to create new pieces of art:  from Monster 
Bust Sculptures in plaster, to a 10 foot Transformer sculpture to grace the halls of MUMS! 
 
In General Music, students are exploring composition and arranging through the use of 
GarageBand. Students have created compositions with pre-made loops in the app, and are 
currently adding to them with samples both recorded in class, and taken from external 
sources. Next, students will continue to explore digital sound design to manipulate and 
create their own sound effects to accompany a short movie clip that has been edited to be 
silent.  
 
Students are working hard to prepare some challenging repertoire in preparation for the 
February concert. Choir and band students have reflected on their performance at the 
first concert in December, and are using their reflections as a guide to improve their 
rehearsal habits.  
 
Design: eighth graders are beginning trimester 2 in design with a bridge building unit. 



 
 

After exploring different bridges they designed their own, and are currently building them 
with toothpicks.  
Our 7th graders are learning about web literacy and are being introduced to the design 
cycle though a hat design unit.  
 
The final GeoBee competition was held on January 8. Nathan Bingham was the school 
winner. He will go on to take a qualifying test through National Geographic. If he is one of 
the top 100 scorers in the state, he will compete in the state competition held the end of 
March. 
Our Student Ambassadors organized a school-wide assembly, which took place on Dec. 
21. They recognized groups of people for sports and activities and also played to fun team 
competition games. Members are now busy planning a Winter Extravaganza event prior 
to February vacation, which will include a different school-spirit activity each day. 
 
Art Club students were excited to receive their completed pottery projects from their 
visit to Middlebury Studio. We are planning a digital photography class with a presenter 
sponsored through the Teen Center and Middlebury Studio. Demetrius will be teaching an 
after school class for any students interested in trying out some new picture editing 
software. 
 
Compost Club students are doing a great job picking up and emptying classroom compost 
buckets. They recently proposed a switch from traditional plastic utensils to sporks in 
order to reduce waste. It was a well thought out proposal and supported by students, 
unfortunately our food service providers were not able order them. Students are 
continuing to look for new ideas to teach others about the importance of taking care of 
our planet. 
 
MUMS is excited to welcome the Social Justice Club, which is another student-led 
initiative. This group is self-directed and seeks to learn about and explore current social 
issues. The group recently held an organizational meeting on January 18th and has 
already established a schedule and agenda based upon the interests of its new members. 
 
Our other clubs such as Creative Writing, Tiger TV, Memory Book, Math Counts, Gaming 
Club and Drama have also kept students actively engaged. Drama Club members have 
reinvented the spring performance. This exceptionally creative group has decided to shift 
from their original idea of performing Little Women in order to write their own script. The 
group is now is planning to perform four fairy tales, each one with its own unique twist. 
The script is complete and the tech crew is already designing the set and making props.  
 
The winter sports season is drawing to a close inthe next couple weeks. The new 
combined basketball has been a success. We worked with Dustin Hunt at Middlebury 
Recreation to develop and provide this new opportunity for our students. There will be 
another round of intramural basketball following the close of the regular season to allow 
all students another opportunity to play before the spring sports season sign-ups begin. 



 
 

Almost 90 students participated in winter athletics this season, which includes basketball, 
extreme winter running and gymnastics. 
 
 
Lastly, MUMS will be hosting some upcoming guest speakers. We will be welcoming two 
presenters named Tom Murphy and Rick Yarosh from Sweethearts and Heroes for a 
school-wide assembly on January 30th. They are bringing messages of bystander 
empowerment, empathy, and leadership because everyone has the potential to be 
someone’s Sweetheart and the power to be a Hero.  Rick Yarosh, a retired sergeant with 
the U.S. Army injured in Iraq with burns over most of his body, will talk about overcoming 
adversity and turning a negative situation into a positive one. Tom Murphy's teaching 
focuses on empowering others to make a difference. We are all looking forward to Tom 
and Rick’s energetic and interactive presentation for students. 
 
On February 12th, Chris Wadell will coming to speak at MUMS as well. Wadell started a 
foundation called, "One Revolution" that is dedicated to seeing the world positively, by 
the use of 'Nametags' that define yourself. He will be speaking about the importance of 
goal setting and the power of perseverance.  
 
As you can see, with guidance from their teachers, our MUMS students have continued to 
learn and grow as they support and encourage each other as a community of learners.  
 
 
Middlebury Union High School - William Lawson 
 
Tales from the Tigers 
 
2019-2020 Course Registration: 
Since our return from the holiday break our students and teachers have completed the 
first semester and we are now a few weeks into second semester.  The 2019-2020 Course 
Description Catalog was finalized early in January.  This catalog can be viewed on the 
MUHS website by going to Services on the top task bar, then Guidance, once on the 
guidance page scroll down, you will see 2019-2020 Course Description Catalog on the 
sidebar to the left.  The catalogs have been printed and will be distributed to students 
soon. 
 
The Guidance Department has been implementing its usual student course enrollment 
registration which will take place through the month of March.  This information will be 
used to create the Master Schedule for the 19-20 school year during the months of April 
and May. 
 
School counselors have been meeting with current grade 11 students and registering 
them for classes in the 2019-2020 school year.  This is the last class to graduate under our 
previous graduation policy.  On Jan. 23rd all grade 10 students viewed a presentation of 



 
 

the Diploma Program in their advisory.  We had planned to give a similar presentation to 
all parents/guardians of students interested in declaring themselves as DP candidates, or 
certificate candidates in a few courses, on Jan. 24th.  Due to weather, this presentation 
was postponed to Jan. 31st and will take place at 6:45pm in the MUHS Learning Center. 
 
IB News: 
IB has reviewed our application for DP authorization and has requested additional 
information in certain areas of our implementation of the program.  This additional 
evidence must be uploaded to our current application by Feb. 4th.  The DP visiting team 
from IB will be at MUHS starting March 18th and will leave late the following day.  At this 
point we have not been given any information about the schedule for these two days or 
the groups of people that they would like to meet with.   
 
Information regarding the diploma program at MUHS can be found on our website.  We 
have finalized and posted our DP Handbook, posted all the Subject Briefs for each course 
to be taught, and posted information about DP Creativity Action Service (CAS) and 
Extended Essay (EE).  All of this can be viewed from our website by going to International 
Baccalaureate, then select Diploma Program from the sidebar; now numerous links will 
appear on the sidebar under the Diploma Program header. 
 
The MYP application has been released to us and will be submitted by April 1. In 
preparation for our MYP visit, our teachers continue to work on building and refining 
MYP units.  In addition to these units, departments have been paired together to work on 
designing an interdisciplinary unit.  There is still work to be done to solidify these units. 
MYP teachers at MUHS have also entered all grades from MYP units into ManageBac, a 
computer platform that integrates with all aspects of the IB.  During this transition year, 
grade 9 and 10 teachers are required to have at least three MYP units spread out over the 
two semesters.  We will be sending home an MYP grade report in early March; this report 
will contain grades from just the MYP units that were taught during the first semester. 
Along with the report we will send a letter explaining the IB MYP proficiency-based 
grading system to parents/guardians.  
 
Everyone at MUHS started the new semester on January 23.  We began a slightly 
modified Wednesday schedule which will be in place for the remainder of the year. This 
schedule eliminates the 1 day/week (Wednesday 8-40 minute periods) and replaces it 
with a normal 4- block day which alternates every successive Wednesday (odd blocks the 
first Wednesday, even blocks the second Wednesday).  This change was made based on 
significant feedback from students, faculty, and consultation with area secondary schools.   
 
At this point in winter, we are planning several parent nights for the purpose of informing 
everyone to programs such as the IB DP, the regular incoming grade 9 parent night, school 
security, training/procedures, etc. 
 
College Admissions:  
College admission decisions are beginning to arrive and our students have had positive 



 
 

news from a variety of institutions.  We had several early decision acceptances including 
Champlain College, Brown University, Middlebury College, Mount Holyoke College, 
Springfield College, and the University of Pennsylvania. Nineteen members of the senior 
class were admitted early action to the University of Vermont.  Seniors continue to share 
news with the guidance team of the outcomes of their early action and rolling admission 
applications.  To date, our students have been accepted at colleges and universities all 
across the country, from Oregon to Florida to North Dakota!  
 
This past fall, we had 15 students who took Dual Enrollment courses at CCV, and this 
spring, we have 26 students enrolled in Dual Enrollment classes at CCV. 
 
Kate Wallace, a senior, was selected as a Presidential Scholar by the Vermont Agency of 
Education and was honored at a special ceremony in the State House on January 28th.  She 
was one of 20 high school students in the state of Vermont chosen.  Sarah Soule, our 
Post-Secondary Planning Coordinator, joined Kate and her family at the ceremony.  
 
The Guidance team will take a group of 30 sophomores and juniors to Castleton 
University in late February to attend Vermont Student Assistance Corporation’s College 
and Career Pathways program.  Students will attend workshops on higher education, the 
college and career search, essay writing, and standardized testing.  Guidance works 
closely with VSAC in helping to keep families informed about the financial aid process and 
has held two “forms nights” whereby our students and their parents can fill out the FAFSA 
forms in order to help finance the cost of higher education. 
 
Student Activities: 
There will be a variety of school activities going on during the month of February such as 
the continuation of all winter sports, winter ball, and the student winter 
carnival/assembly.  This should be productive, fun and busy winter period. 
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WARNING 

  ADDISON CENTRAL SCHOOL DISTRICT  
ANNUAL MEETING 

 FEBRUARY 26, 2019 
  

Member Districts are Bridport, Cornwall, Middlebury, Ripton, Salisbury, Shoreham,  Weybridge 

The legal voters of the Addison Central School District are hereby warned to meet at the 
Middlebury Union High School in Middlebury, Vermont on Tuesday, February 26, 2019 at 
7:00 PM, to transact the following business: 
  
ARTICLE 1:  To elect the following officers:   a) A Moderator   b) A Treasurer   c) A Clerk   
  
ARTICLE 2:  To hear and act upon the reports of the school district officers. 
   
ARTICLE 3:  To see if the voters of the Addison Central School District will vote to 
authorize its Board of Directors, under 16 VSA 562 (9), to borrow money by issuance of 
bonds or notes not in excess of anticipated revenue for the school year. 
  
ARTICLE 4:  To do any other business proper to come before said meeting. 
  
  

PUBLIC INFORMATION HEARING 
FEBRUARY 26, 2019  

  

The legal voters of the Addison Central School District are hereby warned to meet at the 
Middlebury Union High School in Middlebury, Vermont on Tuesday, February 26, 2019 at 
7:00 PM, for a Public Information meeting to discuss Australian Ballot articles warned for 
vote on Tuesday, March 5, 2019. 
  
Hearing will take place immediately following adjournment of the Annual Meeting of said 
Addison Central School District. 
  
  Linda J. Barrett, Clerk  Peter Conlon, Chair 
  Addison Central School District  Addison Central School District 
  
The 2018 Addison Central School District Annual Report will be available in the following 
manner: http://www.acsdvt.org/domain/30 (Departments/Finance) or call 802-382-1274 to 
request a copy. 
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WARNING 

ADDISON CENTRAL SCHOOL DISTRICT 
SPECIAL MEETING 

MARCH 5, 2019  

Member Districts are Bridport, Cornwall, Middlebury, Ripton, Salisbury, Shoreham, Weybridge 
  
The legal voters of the Addison Central School District are hereby warned to meet at the following 
polling places on March 5, 2019 to vote by Australian Ballot on the following article(s) of business: 
  
  District  Location    Polling Hours   
  Bridport  Bridport Community/Masonic Hall  7:00 AM-7:00 PM   

Cornwall  Cornwall Town Hall    7:00 AM-7:00 PM 
  Middlebury Middlebury Town Office (77 Main St)  7:00 AM-7:00 PM 
  Ripton  Ripton Community House    7:00 AM-7:00 PM 
  Salisbury  Salisbury Town Office    8:00 AM-7:00 PM 
  Shoreham  Shoreham Town Office    7:00 AM-7:00 PM 
  Weybridge  Weybridge Town Clerk’s Office    7:00 AM-7:00 PM 
  
ARTICLE 1:  Shall the voters of the Addison Central School District vote to authorize the ACSD 
school board to expend $37,794,916 which is the amount the ACSD school board has determined 
to be necessary for the ensuing fiscal year?  It is estimated that this proposed budget, if approved, 
will result in education spending of $17,473.81 per equalized pupil.  This projected spending per 
equalized pupil is 3.35% higher than spending for the current year. 
  
ARTICLE 2:  Shall the voters of the Addison Central School District vote to authorize the ACSD 
school board to appropriate $123,801 of the FY 2018 Unassigned Fund Balance (estimated at 
$123,801) to the ACSD Capital Reserve Fund? 
  
ARTICLE 3:  To elect five (5) school directors from the nominees to serve on the Addison 
Central School District Board for the following terms: 
Three (3) who are residents of Middlebury for a three-year term. 
One (1) who is a resident of Ripton for a three-year term. 
One (1) who is a resident of Weybridge for a three-year term. 
  
Ballots shall be commingled and counted at Middlebury Union High School by representatives of 
the Boards of Civil Authority of the member town school districts under the supervision of the 
District Clerk of Addison Central School District. 
  
                  Linda J. Barrett, Clerk    Peter Conlon, Chair 
  Addison Central School District  Addison Central School District 
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ADDISON CENTRAL SCHOOL DISTRICT 
ANNUAL MEETING and PUBLIC HEARING 

 
Minutes of February 27, 2018 

 
The legal voters of the Addison Central School District met at the Middlebury Union High 
School, Middlebury, Vermont, to transact the following business. The meeting was called 
to order at 7:00 P.M. by Peter Conlon, Board Chair. The Board members and 
administrators were introduced. 
 
ARTICLE 1: To elect the following officers:   a) A Moderator    b) A Treasurer    c) A Clerk 
Ruth Hardy/Mary Gill nominated James Douglas for Moderator.  Motion passed. Douglas 
continued meeting. 
Peter Conlon/Mary Gill nominated Michelle Warren for Treasurer.  Motion passed. 
Lorraine Morse/Mary Gill nominated Linda Barrett for Clerk.  Motion passed. 
 
ARTICLE 2: To hear and act upon the reports of the school district officers.  There were 
no questions or discussion. 
 
ARTICLE 3: To see if the voters of the Addison Central School District will vote to 
authorize its  Board of Directors, under 16 VSA 562 (9), to borrow money by issuance of 
bonds or notes not in excess of anticipated revenue for the school year.  Motion was made 
and seconded to approve Article 3.  Motion passed. 
 
ARTICLE 4: To do any other business proper to come before said meeting. 
Peter Conlon recognized and thanked outgoing board members Nick Causton, Jason  
Duquette-Hoffman, and Ruth Hardy.  There was no other business.  
 
Leonard Barrett/William Lawson moved, “To adjourn”.  Motion was passed. Meeting was  
adjourned at 7:07 P.M. 
 
PUBLIC INFORMATION HEARING was held immediately following the Annual Meeting. 
 
Ruth Hardy gave a presentation of the proposed budget. Discussion ensued. 
 
Peter Conlon recognized the school director candidates that were present.  Margaret 
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“Peg” Martin and Davina Desmarais introduced themselves and spoke of their 
backgrounds and interest in serving on the Board. 
 
Voters were reminded to go to their polling places on March 6, 2018 to vote by Australian 
ballot. 
 
The Public Information Hearing ended at 8:53 P.M. 
 
MARCH 6, 2018 – ADDISON CENTRAL SCHOOL DISTRICT SPECIAL MEETING –  
Results of Australian Ballot Voting: 
 
ARTICLE 1: Shall the voters of the Addison Central School District vote to authorize the 
ACSD school board to expend $36,762,479 which is the amount the ACSD school board 
has determined to be necessary for the ensuing fiscal year? It is estimated that this 
proposed budget, if approved, will result in education spending of $16,907.29 per 
equalized pupil. 
 
VOTES CAST: 2242 YES= 1674 NO= 523 SPOILED= 0 BLANK= 45 
 
ARTICLE 2:  Shall the voters of the Addison Central School District vote to authorize the 
ACSD school board to appropriate $823,673 of the FY 2017 Unassigned Fund Balance 
(estimated at $1,523,673) to the ACSD Capital Reserve Fund? 
 
VOTES CAST: 2242 YES= 1694 NO= 459 SPOILED= 0 BLANK= 89 
 
ARTICLE 3: Shall the voters of the Addison Central School District vote to authorize the 
ACSD school board to authorize disbursement from an Education Reserve Fund for the 
Addison Central School District, and appropriate $500,000 of the FY 2017 Unassigned 
Fund Balance (estimated at $1,523,673) to said Fund? 
 
VOTES CAST: 2242 YES= 1679 NO= 456 SPOILED= 0 BLANK= 107 
 
ARTICLE 4: Shall the voters of the Addison Central School District vote to authorize the 
ACSD School Board to create and authorize disbursement from a Health Care Reserve 
Fund for the Addison Central School District, and appropriate $200,000 of the FY 2017 
Unassigned Fund Balance (estimated at $1,523,673) to said Fund? 
 
VOTES CAST: 2242 YES= 1684 NO= 460 SPOILED= 0 BLANK= 98 
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ARTICLE 5: To elect four (4) school directors from the nominees to serve on the Addison 
Central School District Board for the following terms: 
Two (2) who are residents of Middlebury for a three-year term. 
One (1) who is a resident of Cornwall for a three-year term. 
One (1) who is a resident of Shoreham for a three year term. 
 
VOTES CAST: 2236 
MIDDLEBURY 3-YR TERM:  DAVINA DESMARAIS 1626 
MIDDLEBURY 3-YR TERM:  MARGARET ”PEG” MARTIN 1842 
CORNWALL 3-YR TERM: PETER CONLON 1754 
SHOREHAM 3-YR TERM: JORI JACOBEIT 1574 

 
Respectfully submitted, 
Linda J Barrett, ACSD Clerk 
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Preface 
 
The FY20 Budget Book has three sections: Introductory, Financial, and Informational.  
 
The Introductory Section provides an 
overview of our work to establish a 
strong fiscal foundation for our unified 
school district. It details the current 
fiscal and educational objectives of the 
Addison Central School District, and 
provides a context of the FY20 budget 
environment.  
 
The Financial Section details the 
components of the budget and explains in detail what elements of the budget can be 
controlled locally and what elements are determined by the State of Vermont.  The final 
budget rests on a State delivered formula and determined parameters including the 
Common Level of Appraisal (CLA) and the Equalized Pupil Number.   As the narrative 
explains, unanticipated changes to the Equalized Pupil Number can  change the tax rate 

significantly as can changes in the CLA.   
 
The Informational Section provides details 
about budget histories of the Addison Central 
School District and its attendant local school 
budgets, as well as enrollment in a historical 
context. 
 
Please share any thoughts or comments on the 
FY20 Budget Book with the Superintendent’s 
Office. 
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Introductory Section 
 
Addison Central School District Board of Directors 
 

 
 

(Left to Right) Mary Cullinane, Suzanne Buck, Peter Conlon (Board Chair), Jen Nuceder, 
Jori Jacobeit, Steve Orzech, Perry Hanson, Victoria Jette, Lorraine Morse, Davina 
Desmarais, James Malcom, Mary Gill, Peg Martin 
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Addison Central School District Administration 
  

Peter Burrows, Superintendent 
Vicki Wells, Assistant Superintendent of Student Services 
Caitlin Steele, Director of Teaching and Learning 
Brittany Gilman, Business Manager 
Will Hatch, Director of Technology 

 

ACSD School Leadership 
 

William Lawson, MUHS Principal 
Catherine Dieman, MUHS Assistant Principal 
Kristin Holsman-Francoeur, MUMS Principal 
Amy Pyfrom, MUMS Dean of Students 
Steven Lindemann, Mary Hogan Interim Principal 
Jenny Urban, Mary Hogan Dean of Students 
Jennefer Paquette, Bridport Principal 
Jennifer Kravitz, Cornwall Principal 
Tracey Harrington, Ripton Principal 
Fernanda Canales, Salisbury Principal 
Michael Lenox, Shoreham Principal 
Christina Johnston, Weybridge Principal 
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District Vision and Mission 
 
Addison Central Supervisory Union engaged in a year-long strategic planning process in 
2014-2015, to provide a vision and direction for our work.  The 2015-2020 ACSU 
Strategic Plan laid out a roadmap for continued improvement in three foundational goals 
outlined below.  The Addison Central School District continues the work of the ACSU 
Strategic Plan as we complete year three of our authorization process to become an 
International Baccalaureate World District. 
 
OUR VISION  
All students will reach their full academic potential and be prepared for success as 
engaged citizens.  
 
OUR MISSION  
Our mission is to provide an innovative, rigorous, and supportive educational community 
that inspires a passion for learning and cultivates empathy and responsibility. 
 
ACSD Foundational Goals 
 
Operational and Educational Systems 
Develop operational and educational 
systems to support learning for all 
students. 

Educational Success 
Build a culture of innovation and 
continuous improvement that 
personalizes learning experiences, 
provides equitable opportunities, and 
results in high expectations and 
achievement for all students. 

Community 
Engage community to improve 
outcomes for all students. 
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Message from the Superintendent 
In our third unified budget as ACSD, we continue to 
leverage the collaboration and efficiency of working 
together as a single organization to innovate and support 
success for all students. This budget reflects significant 
investment in staffing and professional development that 
we believe will have the greatest impact on student success 
across all of our schools. We have invested in both systems 
of support to promote whole child wellness as well as 
International Baccalaureate development to realize our 
vision of personalization and student engagement for every 
student in ACSD. 
 
We continue to wrestle with declining enrollment as do most districts in Vermont, and 
benefit this year from work we did in decreasing expenditures within the FY19 budget. 
This FY20 budget maintains critical staffing and services and allows for continued 
investment in facilities and technology needs to support a stronger tech and building 
infrastructure. We continue to consider different ways to address deferred maintenance 
to ACSD facilities that was identified in our recent facilities audit. The ACSD Board’s work 
on the Facilities Master Plan, to be completed at the end of this academic year, will have a 
significant impact on our direction as we create a long-term plan to guide investment in 
our schools. 
 
We are grateful to our entire community for your support and involvement in all of our                               
schools. It is what makes ACSD such an inspired educational community. We realize that                           
we won’t move forward and provide the best for our students without everyone in ACSD                             
working together, celebrating our strengths and addressing our challenges to focus singly                       
on making sure that every student under our care is successful.   
 
We look forward to continuing to be strong fiscal agents while providing the best                           
educational experiences to our students. 
 
Sincerely, 
Peter Burrows, Superintendent 
Addison Central School District 
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Message from the ACSD Board Chair 

The Addison Central School District Board of Directors has put forth a 2019-2020 budget 
that continues an effort to contain cost increases, but maintain current programs and 
supports for students. The proposed budget represents a 1.90 percent increase in local 
education spending. This comes despite significantly higher percentage increases in the 
cost of providing health insurance to our employees and in transportation for students. 
 
The budget proposal represents few changes in programs, staffing, and supports for 
students. After significant changes in last year's budget cycle, including a high number of 
veteran staff retiring, the district was well positioned to absorb the higher costs that were 
out of the district's control, such as health insurance and busing. The proposed spending 
plan supports the district's continued progress on becoming an IB World Schools system, 
as well as many other initiatives designed to improve equity and provide value for 
taxpayers. 
 
While the proposed budget represents spending for one year, the ACSD board is currently 
looking several years ahead, notably on developing a Facilities Master Plan that will look 
at our present configuration of students, our school building needs, student population 
trends and other factors. The goal is to develop a document that will guide our district 
many years into the future. Many community members have already participated in three 
forums held in the fall, and that input has been valuable as the Board works on a master 
plan outline that will be the focus on upcoming forums this winter and spring. Other input 
includes technical analysis of our facilities , the ACSD Strategic Plan, the continued 
implementation of IB and state driven changes. 
 
The 2019-2020 budget proposal is the third as a unified district. The ACSD Board is 
grateful for the support our seven towns have shown for our work and our school system. 
We look forward to your continued support on Town Meeting Day.   Thank you. 
 
Peter Conlon, Board Chair 
Addison Central School District 
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Executive Summary 
 

This is the third budget for Addison Central School District. While the first budget                           
maintained staffing at prior year levels to minimize disruption, last year’s budget                       
responded to declining enrollment across the district. Over the course of this year, the                           
Steering Committee took on the monumental task of developing a Facilities Master Plan.                         
The plan is informed by the ACSD Strategic Plan and our transition to becoming an                             
International Baccalaureate World District. The Facilities Master Plan will ensure that                     
investments in our buildings support student learning objectives. The ACSD Board has                       
recognized the enrollment challenges facing the District, and wants to be deliberate in the                           
investigation and planning work to         
identify the best long-term solutions for           
our students, our schools, and our           
community.  
 
As a result of the work taking place on the                   
Facilities Master Plan, the proposed FY20           
budget reflects a desire to maintain           
current levels of service district-wide.         
The plan will help to guide the Board               
during future budget years and will           
provide recommendations for Board       
consideration. As it is not yet completed,             
it is prudent to maintain stability at this time, which will strengthen our ability to                             
implement such recommendations. 
   

 
Early development and presentation of         
the budget was made challenging by the             
delay of equalized pupil information,         
which is normally received by         
December 15. However, due to         
incomplete census information     
statewide, initial estimates of this         
figure were not received until         
December 19, with several revisions         
following that date. The equalized         
pupil figure is key to predicting the             
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eventual tax rate, as well as analyzing historical budget data.   
 
This proposed budget includes net local education spending of $31,428,752, a 1.90%                       
increase, and an education cost per equalized pupil of $17,473.81, a 3.35% increase. 
 
There remain multiple unknown variables that will affect final figures and ultimately our                         
tax rate:   

● Locally, new health care plans went into effect on January 1, 2018. These plans                           
include health reimbursement accounts (HRAs) for most of our employees. FY19 is                       
the first full year of HRA usage, so we have not yet been able to identify average                                 
usage. 

● Federal funding revenue via Title 1 & Title 2A grants are not awarded until Spring                             
2019.  Budget figures are based on estimates.   

● The State legislature has the ability to adjust the property yield rate to adjust tax                             
revenue throughout the legislative session.  Yield reductions increase tax rates.   

● Special education costs and associated reimbursements are based on eligible                   
expenses actually incurred in FY20. We projected cost and revenue based on our                         
expected student population next year.   

 
We have a $123,801 in undesignated fund balance from FY18. We propose that this                           
balance be transferred to the Capital Reserve Fund. 
 
The proposed FY20 budget results in a projected district wide tax rate of $1.5783, a .0040                               
cent (0.25%, less than one cent) increase over last year. This rate includes the $0.6 merger                               
incentive from the State but does not include Common Level of Appraisal (CLA)                         
adjustments for each Town. Town specific tax rates adjusted for CLA can be found on                             
page 22. 
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Budget Presentation Overview 
 
We are continuing to work to make the budget more accessible and transparent. This will                             
also help us to glean meaningful longitudinal data year over year as a unified district. The                               
budget is presented in the following areas: 
 
  Total Budget vs. Local Budget 

Prior to 2017-18, budget reports only           
included local expenditures and       
revenues. The first page of the Financial             
Section provides ACSD’s total budget         
which includes expenditures and       
revenues of all local, state, federal, and             
other sources. The bottom line result           
continues to be our Net Local Education             
Spending amount. 

   
Centralized Line Items 
Unification provided the opportunity to centralize like expenditures across schools                   
to increase efficiency and leverage each taxpayer dollar to its maximum use.                       
Facilities, technology, professional development, and curriculum have been               
centralized over the course of the past two years.  
 

 
School Cost Center Budgets 
Each school operates as a cost center             
controlled by the principal within our single             
budget. We have provided each school’s           
budget in a form similar to what you used to                   
see in local annual reports. All school cost               
center budgets are significantly less than           
prior to unification. This is due to the               
removal of ACSU assessments and the four             
major centralized functions noted above.   
 

Contingency 
We continue to carry a line item for unexpected expenditures as we have made                           
considerable efforts to budget each line item as close to the anticipated cost as                           
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possible. However, unanticipated items still occur, and having a small contingency                     
provides for those items without having to freeze spending in other areas. 

 
Grant information 
We have included a brief description and the total amount of IDEA, Title 1, and                             
Title 2A grants within this book to provide detail on where this money comes from                             
and how it is used. 
 
Graphs & Charts 
We have included various graphs and charts to provide visual relationships as well                         
as spreadsheets with the numerical data.   

     
Historical & Comparative Analyses 
The last section of this book presents historical and comparative information about                       
our schools.  This section will continue to expand over time.     
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FY20 Budget Process and Timeline 

9/17/18  Provide budget drivers to Finance Committee, discuss budget  parameters   
 

10/15/18 Provide budget drivers to ACSD Board, discuss budget parameters 
 
10/15/18 Special education service plans and draft budget complete 
 
11/18/18  Review budget environment and known fixed costs with full Board  
 
12/1/18 State issues yield rates 
 
12/3/18 Principal presentations to Board, budget environment update 
 
12/15/18 Statutory deadline for release of equalized pupil count 
 
12/17/18 Present to ACSD board: Budget Draft #1 
 
12/19/18 First iteration of equalized pupil count received 
 
12/24/18 State issued Common Level of Appraisal 
 
1/7/19 Distribute draft budget book, present Budget draft #2 
 
1/14/19 Present to ACSD board: Budget draft for approval 
 
2/4/19 Final update and presentation of budget book 
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FY20 Budget Drivers 
 
Declining Enrollment 
Declining enrollment continues to be a concern, both statewide and within ACSD.                       
Forecasts through FY26 predict a decrease of 76 students. The Facilities Master Plan will                           
provide recommendations as to how to best respond to such a decrease. 
 
Wages and Benefits 
Wages and benefits account for over 75% of ACSD’s total budget. Most of these costs are                               
contractual, fixed costs which cannot be adjusted. In addition, health insurance premiums                       
are set to increase approximately 11% in FY20. Part of this increase was able to be offset                                 
by savings from early retirements at the end of FY18. We continue to budget for 60%                               
usage of Health Reimbursement Accounts (HRAs) as we have not yet completed a full                           
year with the new plans to provide us with better estimations. Beginning in FY21, health                             
benefits for all school employees will be bargained at the state level, so future benefit                             
structures are unknown.  

 
Local Revenue Increases 
Projected increases in local revenue are           
helping to reduce the effect of           
expenditure increases on education       
spending. Both tuition revenue and         
special education excess cost revenue are           
expected to increase substantially       
(approximately $180,000 and $150,000,       
respectively).   
 
Health Care Recapture 
The legislature passed Act 85 in 2017,             
which directed the Agency of Education           
(AOE) to calculate the projected amount           
of savings for each supervisory union or             

district in accordance with a formula and to deduct those amounts from the education                           
payments made in the second half of FY18 and in FY19 as follows: 65% of the amount in                                   
FY18; 35% of the amount in FY19. The reduction in FY19 was approximately $166,000                           

for ACSD.  Moving into FY20, ACSD will no longer see that reduction in revenue.      
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ACSD Budget Administration 
 

ACSD utilizes Tyler Technologies’ Infinite Visions software for financial management.                   
Each school and centralized department (technology, facilities, professional development,                 
curriculum) is a cost center within our unified budget system. Principals or department                         
heads are responsible for all purchasing within their cost center while complying with                         
ACSD’s procurement procedures. Invoices are received and approved at each school or                       
department and then forwarded to the ACSD finance team for payment. In 2018, the                           
Agency of Education placed an RFP (Request for Proposal) to software vendors in an                           
attempt to secure a state contract for financial software. Also in 2018, the General                           
Assembly required SUs/SDs to use the same school financial management system, as                       
selected by the state (2018 Spec. Sess. Acts and Resolves No. 11, Sec, E.500.1). The state                               
has chosen Power School's eFinancePlus as the financial software platform. The software                       
will be hosted at the state level, and will assist in implementing the new required chart of                                 
accounts. In FY20, ACSD will begin utilizing eFinancePlus. Conversion costs and two                       
years of maintenance fees will be covered by the state, resulting in a savings of                             
approximately $30,000 for ACSD in the upcoming fiscal year. 
 
The ACSD finance team consists of: 
 
Brittany Gilman, Business Manager 

Manages the overall finance and accounting services of the district 
Kathy Roberts, Assistant Business Manager 

Assists in the overall finance and accounting services of the district, financial 
management of all grant funds and special education 

Gail Leach, Human Resources Coordinator 
Manages human resources for the district including hiring, benefits, etc;  payroll backup   

Kristen Laflam, Payroll Coordinator 
Coordinates and processes employee payroll  

Elaine Chiarillo, Finance Staff 
Performs finance and accounting services including out of district tuition billing, accounts 
receivable, monitoring cash flows, and general ledger reconciliation  

Melissa Harrison, Finance Staff 
Performs all aspects of accounts payable 

Bill Waller, Finance Staff 
Performs finance and accounting services including insurance, transportation, and food 
service management. 
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Financial Section  
Year to Year Budget Summary 
Expenditures    FY19 Budget  FY20 Proposed  % Change 

  Student Instruction  22,167,807  22,885,869  3.24% 

  Special Education  5,828,171  6,051,621  3.83% 

  Universal Pre-K  490,050  483,264  -1.38% 

  Technical/Career Center Education  1,161,058  1,108,509  -4.53% 

  Transportation  861,328  872,306  1.27% 

  Facilities  1,548,737  1,505,538  -2.79% 

  Technology  990,462  1,085,224  9.57% 

  District Office Administration  1,111,043  1,124,450  1.21% 

  Professional Development  307,260  302,210  -1.64% 

  Curriculum  266,855  373,087  39.81% 

  Board of Education  490,734  509,490  3.82% 

  Debt Service  342,191  332,956  -2.70% 

  Contingency  310,000  310,000  0.00% 

Cost Neutral Expenditures  State Grants  14,500  15,000  3.45% 

  Consolidated Federal Program  632,787  618,247  -2.30% 

  Other programs (Medicaid, EPSDT)  204,696  162,538  -20.60% 

  Special Funds  34,800  54,607  56.92% 

Separately Warned Articles    36,762,479  37,794,916  2.81% 

  Special Article - HRA Reserve Fund  200,000  -  -100.00% 

  Special Article - Ed Reserve Fund  500,000  -  -100.00% 

  Special Article - Capital Reserve Fund  823,673  123,801  -84.97% 

  Total Expenditures  38,286,152  37,918,717  -0.96% 

         

Revenues  Local  817,856  1,177,794  44.01% 

  State  3,847,549  3,754,524  -2.42% 

  Federal  1,168,856  1,216,701  4.09% 

  Other  250,996  217,145  -13.49% 

  State Health Care Recapture  -166,417  0  100.00% 

    5,918,840  6,366,164  7.56% 

  Prior Year Fund Balance  1,523,673  123,801  -91.88% 

  Total Revenues  7,442,513  6,489,965  -12.80% 

         

Total Local Education Spending    30,843,640  31,428,752  1.90% 

  Equalized Pupils  1,824.28  1,798.62  -1.41% 

  Ed Spending/Eq Pupil  16,907.29  17,473.81  3.35% 
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Year to Year Budget Summary Notes 
 
Most of the components in the budget summary have expanded sections with additional                         
information. The items below summarize major changes in the few line items that do not                             
have an expanded section.   
 
Expenditures 
Universal Pre-K: Based on an estimated number of students attending partner programs 
Technical Center: Increase in tuition; reduce six semester average enrollment by 
approximately 5.8FTE 
Other aid (Medicaid, EPSDT): Based on estimated receipts, which has been declining over 
time; intended to be a cost neutral expenditure; cost shifting from Medicaid/EPSDT to 
other grant funds 
Special Funds: Based on estimated receipts; cost neutral expenditure 
 
Revenue 
Local: Approximately $180,000 increase in tuition based; approximately $150,000 
increase in special education excess cost billing 
Other: Expiration of Healthcare Recapture ($166,000) 
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FY20 Tax Calculation 
Our total Local Education Spending amount of $31,428,752 is the first and only figure                           
used in calculating our tax rate that we have control over. The other components in the                               
formula are supplied by the Tax Department or Agency of Education.   
 
**All figures are subject to changes by the State Legislature** 
Projected Property Yield:  $10,666 
Projected Income Yield:  $13,104 
Projected Non-residential rate:  $1.58 
Projected Spending Threshold: $18,311 
ACSD Equalized pupils:  1,798.62 
 
ACSD Tax Rate Calculation 
Local Education Spending    $31,428,752 
Divided by Equalized Pupils    ➗ 1,798.62 
Education Spending / Equalized Pupil      $17,473.81 
 
Education Spending / Equalized Pupil       $17,473.81 
Divided by the Property Tax Yield  ➗$10,666 
Equalized District tax rate                    $1.6383 
 
Equalized District tax rate                        $1.6383 
Less the consolidation incentive     -  $0.06* *incentive decreases $.02 each year*  

Estimated District tax rate                      $1.5783 (pre CLA adjustment) 
       .0040 (less than 1 cent) cent increase over last year 

The estimated District tax rate is divided by each Town’s Common Level of Appraisal                           
(CLA) as set by the VT Department of Taxes to determine each Town’s estimated tax rate.   

Town        ACSD Tax Rate CLA (FY20) Estimated Town Tax Rate 
Bridport $1.5783 99.10%   $1.5926 
Cornwall $1.5783 95.76%   $1.6482  
Middlebury*   $1.5783 ***   $1.5783 
Ripton  $1.5783 90.07%   $1.7523 
Salisbury   $1.5783 96.96%   $1.6278 
Shoreham   $1.5783 99.41%   $1.5876 
Weybridge   $1.5783 98.15%   $1.6080 
 

***The town of Middlebury is currently conducting a reappraisal expected to be completed in April of 2019, 
which will affect the town tax rate.  For estimation purposes, the ACSD tax rate will be used. 
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General Fund Detail 
The following sections provide more detail for each component on the Total Budget 
Summary page.  The Vermont Agency of Education provides standards for the 
classification of costs.  The table below summarizes our costs across ACSD by AOE 
defined function codes as opposed to by school.  These are broken down in more detail 
below.  
  

Student Instruction - 
$22,885,869 
Student Instruction includes 
classroom instruction and all 
associated support services 
located within each school cost 
center as well as shared personnel 
and/or their materials that are 
district wide.  This includes our 
English Language Learner teachers 
as well as supplies for all rural 
school shared personnel.  These 
supplies were centralized to allow 
for easier bulk purchasing by 
teachers.    
 
School Cost Centers Summary - All Schools 

Account  FY19 Budget  FY20 Proposed  % Change 

1100 - Direct Instruction  13,165,835  14,120,484  7.25% 

1101 - Interdisciplinary  3,257  1,484  -54.43% 

1102 - Art  10,349  11,574  11.84% 

1103 - Band  27,041  27,917  3.24% 

1104 - Choir  10,938  14,148  29.35% 

1105 - English  16,928  17,183  1.51% 

1106 - Foreign Language  16,368  19,694  20.32% 

1107 - Driver Education  11,505  9,538  -17.10% 

1108 - Physical Education  15,342  15,343  0.00% 

1110 - Tech Education  13,850  13,850  0.00% 

1111 - Math  18,159  22,159  22.03% 

1112 - Health Education  1,289  1,289  0.00% 

23 
 
 



 
 

1113 - Science  43,658  47,497  8.79% 

1115 - Social Studies  10,496  10,721  2.14% 

1116 - Community Service  1,100  1,100  0.00% 

1117 - Summer School  39,922  39,922  0.00% 

1119 - Writing Across the Curriculum  4,500  4,500  0.00% 

1120 - Pre-K Program  109,742  139,416  27.04% 

1121 - Business Education  7,500  5,750  -23.33% 

1122 - Living Arts/Health  6,405  6,350  -0.86% 

1123 - Photo/Film/Publication  3,234  3,234  0.00% 

1125 - Design Technology  3,325  3,325  0.00% 

1126 - Reading Intervention  181  181  0.00% 

1127 - Learning Lab  2,639  4,470  69.38% 

1194 - Alternative Ed  10,100  0  -100.00% 

1196 - Alternative Ed III  50,000  75,000  50.00% 

1199 - SPED-Local Reg Ed Portion  766,145  4,800  -99.37% 

1300 - Vocational  19,884  0  -100.00% 

1400 - Athletics  731,392  724,444  -0.95% 

1401 - After School Program  0  5,505   

1410 - Co-Curricular  136,238  136,587  0.26% 

2100 - Support Services - Regular Education  167,440  190,248  13.62% 

2120 - Guidance  1,299,512  1,353,887  4.18% 

2123 - School to Career  77,911  82,589  6.00% 

2125 - Prevention  109,014  115,243  5.71% 

2130 - Health  415,120  450,285  8.47% 

2150 - Speech and Language Pathology  282  41,118  14475.66% 

2220 - Media  636,510  652,158  2.46% 

2230 - Technology  120,474  94,137  -21.86% 

2410 - Administration  2,332,594  2,451,803  5.11% 

2600 - Facility Operations  1,345,125  1,514,914  12.62% 

2711 - Transportation To & From School  9,000  9,000  0.00% 

2720 - Transportation-Field Trips  128,695  127,195  -1.17% 

5310 - Fund Transfers to Food Service  50,860  75,290  48.03% 

School Cost Center Totals  21,949,860  22,645,333  3.17% 

*All vocational costs accounted for in account 1100 

**Regular education portion of speech and language pathology, based on estimated student need 
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Shared Personnel  
Prior to FY18, these costs were kept in an ACSU shared personnel fund and allocated to 
schools in a variety of ways.  Shared personnel includes our English Language Learner 
teachers, as well as supplies and equipment for shared personnel in the rural schools.   

 

Description  FY19 Budget  FY20 Proposed  % Change 

Salaries & benefits  195,473  212,806  8.87% 

ELL Interpreters/Translators  5,000  8,000  60.00% 

Supplies  13,074  15,330  17.26% 

Equipment  4,400  4,400  0.00% 

Total  217,947  240,536  10.36% 

 
 
Student Instruction Summary 

Instructional Programs (1100-1300)  $14,722,049 

Pre-K Programs (1120)  $139,416 

Instructional Support (2100-2230)  $2,979,665 

Athletics & Co-Curricular (1400-1410)  $866,536 

Principal's Office (2410)  $2,451,803 

Custodial (2600)  $1,514,914 

Transportation (2711-2720)  $136,195 

Food Service Local Support (5310)  $75,290 

  $22,885,869 
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General Fund School Detail 
 
This section separates each school cost center and compares the FY20 Proposed Budget 
with the FY19 Budget  grouped by account function as defined by the AOE.  Major 
changes in account codes are discussed below the budget.  The unification and 
standardization of how and where each school accounts for expenditures continues to be 
a work in progress, and will continue to evolve as we migrate to the new uniform chart of 
accounts in FY20.   

 

All school budgets include the following revision: 
● Account 1199: In FY19, the regular ed portion of special education personnel and 

supplies were accounted for in this account.  Moving forward, the personnel piece 
will be included in account 1100, while supplies are still coded to this account. 
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Bridport Elementary School 

 

 
We continue to grow and thrive at Bridport Central School. We remain committed to 
educating the whole child. An essential component of that work is a strong and healthy 
connection with our families. We have many, and continue to create new traditions at 
BCS, such as the Fall Fun Run, Thanksgiving Family Meal, Buddies, Gifts for Giving, 
participating in Community Suppers, and an active Bridport Central School PTO. 
  
The curriculum work at Bridport Central School continues to be focused on 
understanding and implementing the IB Primary Years Programme (PYP).  We continue to 
learn together about the structures of the programme and its various components. 
Teachers are continuing to integrate the IB Learner Profile into our daily work. The 
Learner Profile fosters a distinctive set of attributes. Teachers continue to work 
collaboratively across the building and district to design additional transdisciplinary units 
of inquiry. All grades have completed the first PYP unit for their grade level and have 
moved on to a second. The inquiry based, reflective nature of IB can create deep and 
connected learning experiences. 

  
We continue to support the development of the whole child. We promote and foster an 
inclusive climate and continually work to strengthen our support systems.  Positive 
Behavioral Interventions and Supports (PBIS), Responsive Classroom (RC) and mindful 
practices continue to be the foundation of our work with students. PBIS and RC are our 
guides in modeling and creating clear expectations around behavior and holding each 
individual accountable for their choices and behavior.  The faculty has been working to 
better understand and support students who have experienced trauma. 
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We are proud of the strong PreK program we have available at BCS, and as a result of 
unification, even more excited to be able to share this program with residents from 
neighboring communities within ACSD.  We strive for consistent and open 
communication with our families through classroom newsletters, school newsletters, our 
BCS website and Facebook page, and encouraging families to visit/call/email us with any 
questions, concerns, or thoughts. We continue to be grateful for an active PTO who 
supports our teachers, students, families and community with their work. This year has 
brought many new opportunities for our students, including the offering of Spanish as a 
world language and a Taiko Drumming Artist-in-Residence experience this spring. 

 

FY20 Budget - Bridport 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  458,036  502,462  9.70% 

1120 - Pre-K Program  65,004  68,390  5.21% 

1199 - SPED-Local Reg Ed Portion  19,641  0  -100.00% 

1400 - Athletics  95  95  0.00% 

2100 - Support Services - Regular 
Education  1,600  1,600  0.00% 

2120 - Guidance  27,222  38,495  41.41% 

2130 - Health  32,685  34,096  4.32% 

2150 - Speech and Language Pathology  282  14,248  4950.83% 

2220 - Media  25,840  27,110  4.92% 

2230 - Technology  950  0  -100.00% 

2410 - Administration  161,784  173,729  7.38% 

2600 - Facility Operations  41,857  47,794  14.18% 

2720 - Transportation-Field Trips  3,000  3,000  0.00% 

5100 - Debt Service  46,604  44,650  -4.19% 

5310 - Fund Transfers to Food Service  10,000  15,000  50.00% 

Total Budget  894,600  970,670  8.50% 

1100: Health insurance premium increase,, wages and benefits 

1199: Regular ed costs of special educators and special ed paraeducators now coded under 1100 

2120: Health insurance, staff turnover and benefits changes 

2150: Portion of SLP that cannot be coded to special education-increase due to need for SLP services for students not 

on an IEP.  Reflective of services provided. 

2230: Centralized  

2410: Health insurance premium increase 

5310: Larger subsidy required for program to break-even  
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Cornwall School  

 

 
 

 
Over the last year, Cornwall School has seen some changes in staffing, class configuration, 
and curriculum. Throughout this change, our school community has remained strong and 
supportive of students, staff, and families.  Lisa Beck, Sue Sears, and Wendy 
Whaley-Sauder retired at the end of the 2017-18 school year after many decades 
teaching Cornwallians.  In the fall, we welcomed classroom teachers and adjusted to a new 
classroom configuration of two multi-grade classrooms.  
  
We have continued our implementation of the International Baccalaureate (IB) Primary 
Years Programme. Teachers are fostering inquiry and student agency through 
transdisciplinary learning. In these new units of inquiry, students are linking subjects 
through common themes and concepts, such as: poetry, math, music, and sound waves 
through the concept of patterns.  The IB pedagogy of transdisciplinary, constructivist 
learning has infused student learning and enrichment this year. 
  
Students have been fortunate for opportunities to expand their learning through arts 
integration, farm to school, and outdoor education. In May, No Strings Marionette 
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Company worked with students, allowing each student to create their own rod puppet 
and each class to write and perform a play. This fall, the 5th and 6th graders also had a 
chance to expand on their studies through our partnership with Courageous Stage, to 
perform Henry IV.  Students continued to link science, art, math, and writing together in 
our work in our garden in the spring and fall. The 4 Winds Nature Program also continues 
to help students explore the natural world through art, science, and literacy. 
  
We continue to focus on the meeting the needs of each child.  In classrooms, we are 
learning more about universal design for learning to proactively plan for students’ various 
needs.  We are also continuing our work with mindfulness, self-care (for students and 
adults), and restorative practices.  Classroom teachers are teaching the MindUp 
curriculum to their classes to help students learn how the brain works in order to develop 
skills to manage stress and emotions.  This work is not only good for all students, but it 
also aligns with building resiliency and trauma-informed systems at school. 
  
We continue to link our Positive Behavior Intervention and Supports (PBIS) work with the 
IB learner profile through our Caught You slips. Through class and our weekly All School 
Meeting, students learn and think about specific attributes in the learner profile. Then, we 
all look to “catch” each other exhibiting these attributes. We celebrate when we fill a chart 
with slips.  The Caught You slips are one of a few ways we are now measuring how 
connected and supported students feel as part of the Cornwall School community.  
  
All of the amazing opportunities for learning - from Number Corner to artist in residency, 
from healthy, local meals to conversations about the amygdala - reflect the strength of our 
community.  The community’s strength comes not just from the students, teachers, staff, 
and parents today but also those who have been part of Cornwall School in the past. We 
are grateful for all of the people who collaborate to make our community what it is today. 
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FY20 Budget - Cornwall 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  645,722  614,547  -4.83% 

1199 - SPED-Local Reg Ed Portion  59,702  0  -100.00% 

2100 - Support Services - Regular 
Education  1,600  1,600  0.00% 

2120 - Guidance  41,538  27,854  -32.94% 

2130 - Health  15,748  17,416  10.59% 

2220 - Media  54,572  54,978  0.75% 

2410 - Administration  155,570  159,875  2.77% 

2600 - Facility Operations  34,803  35,630  2.38% 

2720 - Transportation-Field Trips  2,000  2,000  0.00% 

5310 - Fund Transfers to Food Service  9,000  13,500  50.00% 

Total Budget  1,020,256  927,400  -9.10% 

1100: Savings from early retirement, benefit changes 
1199: Regular ed portion of special educators coded to 1100 
2120: Staff turnover, benefits changes 
2130: Health insurance premiums 
5310: Larger subsidy required for program to break-even 
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Mary Hogan Elementary School 

 

 
The Mary Hogan School organizational structure is experiencing many changes this year 
with the addition of eleven new faculty members replacing educators who opted for the 
early retirement incentive.  These new faculty members bring different perspectives and a 
new energy to our school.  In addition, there is an Interim Principal as the school searches 
to replace long-time Principal Tom Buzzell. 
  
Mary Hogan School budget priorities continue to focus on providing rich curricular 
experiences for all of our students.  This often involves balancing challenging core 
curriculum with enrichment activities that we believe make for an ideal school experience. 
The experiences that our students engage in span all the reading, writing and mathematics 
instruction essential at each grade level and supporting co-curricular activities that are 
important for the development of the whole child.  Raising and releasing brook trout, 
robotics, wall climbing, skating and swimming lessons, Spanish instruction, trips to the 
senior center for community service, and creative pursuits in arts and music classes are 
examples of the many enrichment activities provided to complement core instruction. 
  
The 2018-19 school provided our school with opportunities to pursue high quality 
professional development that has informed instructional practices in the classroom.  The 
faculty continues collaborating with district colleagues on the Programme of Inquiry for 
the International Baccalaureate Primary Years Program (IB PYP), and they are teaching 
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more trans-disciplinary units of study related to the IB PYP curricular framework.  Also, 
many faculty members are receiving professional development regarding developmental 
trauma in order to help the Mary Hogan School staff implement a trauma informed model 
to help students overcome toxic stress by helping all students increase their resilience. 
  
The Mary Hogan School staff is very grateful for the continued support of the ACSD 
community.  Our success is due in part to your encouragement as we reach for the shared 
vision of “creating a better world through education.”  
 

FY20 Budget - Mary Hogan 

 

Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  3,233,795  3,802,750  17.59% 

1102 - Art  0  3,525   

1103 - Instrumental Music  0  376   

1104 - General Music  0  2,350   

1106 - Foreign Language  0  1,335   

1199 - SPED-Local Reg Ed Portion  289,565  0  -100.00% 

2100 - Support Services - Regular 
Education  161,200  161,200  0.00% 

2120 - Guidance  316,967  290,063  -8.49% 

2130 - Health  62,434  69,500  11.32% 

2150 - Speech and Language Pathology  0  224   

2220 - Media  127,327  133,429  4.79% 

2410 - Administration  451,600  460,481  1.97% 

2600 - Facility Operations  315,091  341,632  8.42% 

2711 - Transportation To & From School  9,000  9,000  0.00% 

2720 - Transportation-Field Trips  10,000  10,000  0.00% 

5100 - Debt Service  122,935  114,540  -6.83% 

5310 - Fund Transfers to Food Service  5,000  5,000  0.00% 

Total Budget  5,104,914  5,405,405  5.89% 

1100: Includes regular ed portion of special educators; benefit selections and health insurance premium increases 

1102-1106: Previously included in 1100, broken out in FY20 for the first time 

1199: Included in 1100 

2120: Staff turnover 

2130: Benefit selection and health insurance premiums 

2600: Health insurance premium increases 

5100: Decrease in interest on debt 
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Middlebury Union Middle School 

 

 
 
The 2018-2019 school year has been an incredible year at MUMS. Our entire faculty and                             
staff have focused on our implementation of the International Baccalaureate Middle                     
Years Programme, and have greatly enjoyed our consistent and positive collaboration                     
with our colleagues at MUHS. All teachers at MUMS are now using the IB Unit Planner                               
model for their planning of the units of inquiry, and it is a joy to hear students and adults                                     
talking about the attributes of the Learner Profile. 
  
Some of the highlights so far at MUMS this year have been our PIPs (Personal Interest                               
Projects) where students have the opportunity to learn about a topic of their own                           
choosing, and create a product to show their learning. At our recent PIP exhibition, we                             
had homemade macaroons, students showed their use of American Sign Language, and we                         
had a bearded dragon visit us for the day. We look forward to seeing our students                               
continue with this vibrant learning. 
  
As we transition fully into the Middle Years Programme, all seventh grade students are                           
taking either French or Spanish, which is exciting. Next year, all students at both grade                             
levels will take Language Acquisition. We also are thrilled that all students are                         
participating in a performance art, and our new General Music class is thriving. What a joy                               
to see our non-band/choir students learning to play the guitar! 
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This year MUMS has shown incredible growth in our after-school offerings for activities,                         
sports and clubs. In the fall, 116 students participate in athletics and 100 students elected                             
to participate in one of our after school clubs. We have worked hard to expand options so                                 
students can explore a variety of activities. Art club students recently visited Middlebury                         
Studio School for an afternoon of fun building with clay on a potter’s wheel. This year we                                 
also added Gaming Club, Science Club and Social Justice Club to our list of after school                               
activities. Both clubs were inspired by students’ interests. We currently have 100                       
students participating in the winter athletics offerings. Additionally, we partnered with                     
Middlebury Parks and Recreation to develop a combined basketball team for students                       
who were not selected to play on the interscholastic team. This team is comprised of 7th                               
and 8th grade students who love the sport and are looking forward to building their skills                               
and playing games with students from other schools. 
  
Community service continues to be an integral part of the MUMS experience. This fall, our                             
students and adults collected 1,243 pounds of food, which included the donation of 18                           
turkeys, to HOPE. Last year, MUMS students also raised a grand total of $1193.66 in one                               
week for the Big Change Roundup to support Vermont Children’s Hospital. 
  
The entire MUMS community feels the support of our sending towns, and we appreciate                           
the community’s involvement in our school. 
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FY20 Budget - MUMS 

Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  2,463,998  2,584,956  4.91% 

1102 - Art  3,349  3,349  0.00% 

1103 - Band  4,641  4,641  0.00% 

1104 - Choir  2,618  2,618  0.00% 

1105 - English  5,973  5,973  0.00% 

1106 - Foreign Language  474  474  0.00% 

1108 - Physical Education  3,545  3,545  0.00% 

1111 - Math  2,384  2,384  0.00% 

1112 - Health Education  1,289  1,289  0.00% 

1113 - Science  5,315  5,315  0.00% 

1115 - Social Studies  1,759  1,759  0.00% 

1117 - Summer School  15,128  15,128  0.00% 

1125 - Design Technology  3,325  3,325  0.00% 

1126 - Reading Intervention  181  181  0.00% 

1199 - SPED-Local Reg Ed Portion  126,451  0  -100.00% 

1400 - Athletics  85,050  85,050  0.00% 

1410 - Co-Curricular  29,310  29,529  0.75% 

2120 - Guidance  316,143  322,070  1.87% 

2130 - Health  93,982  99,459  5.83% 

2150 - Speech and Language Pathology  0  19,821   

2220 - Media  55,257  67,464  22.09% 

2230 - Technology  6,725  6,725  0.00% 

2410 - Administration  407,045  427,515  5.03% 

2600 - Facility Operations  273,823  289,854  5.85% 

2720 - Transportation-Field Trips  26,000  26,000  0.00% 

5100 - Debt Service  93,193  91,240  -2.10% 

Total Budget  4,026,959  4,099,664  1.81% 

 
1100: Includes Regular Ed portion of Special Educators 
1199: Included in 1100 
2150: SLP for regular education students 
2220: Staff turnover, benefit selection; increase librarian FTE 
2410: Health insurance premiums 
2600: Health insurance premiums 

37 
 
 



 
 

Middlebury Union High School 

 

 
 
The 2018-2019 school year has been, and continues to be, a year of growth and change. 
The high school made a substantial change to the school day by lengthening it by a half 
hour and altering the daily bell schedule to a year-long alternating schedule.  As part of 
this, we realized efficiencies in the number of lunch seatings (students still have 30 
minutes to eat), and added a thirty minute “flex-time” opportunity for students to study, 
get help from their class teacher(s) or join a support group or other activity. 
 
In the area of instruction, we implemented the International Baccalaureate Middle Years 
Program (MYP) curriculum in grades 9 & 10.  Each student takes at least seven subjects 
and grade 10 students engage in a personal project where they research a particular area 
of interest. 
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We look forward to the implementation in the 2019-20 school year of the IB Diploma 
Program (DP) for those students who wish to engage in a highly rigorous course of 
instruction.  We also look forward to partnering with the Patricia A. Hannaford Career 
Center in the development and implementation of the IB’s Career Program (CP) where 
tech center students can focus on a rigorous course of study related to a particular 
trade/industry/career path. 
 
While we miss the presence of several long-time teachers who retired last year (Paul 
Scaramucci, Karen Greene, Jeff Clark, and Matt Ottinger), we were excited to welcome 
Nichole Brigger in English, Keith Wilkerson in Science, and Ariell Slater in Individuals and 
Society (Social Studies).  
 
We expect a slight rise in enrollment due to the entrance of the current 8th grade and the 
departure of the current 12th grade.  We project to open in the fall at approximately 567 
students, and increase from current enrollment. We believe that we can accomplish the 
implementation of these programs with comparable staffing to present levels. 
  
We look forward to the completion of the IB implementation and to the benefit to the 
students as they engage with this constructivist teaching methodology. 
 

FY20 Budget - MUHS 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  4,009,348  4,063,761  1.36% 

1101 - Interdisciplinary  3,257  1,484  -54.43% 

1102 - Art  7,000  4,700  -32.86% 

1103 - Band  22,400  22,900  2.23% 

1104 - Choir  8,320  9,180  10.34% 

1105 - English  10,955  11,210  2.33% 

1106 - Foreign Language  15,894  17,885  12.53% 

1107 - Driver Education  11,505  9,538  -17.10% 

1108 - Physical Education  11,797  11,798  0.01% 

1110 - Tech Education  13,850  13,850  0.00% 

1111 - Math  15,775  19,775  25.36% 

1113 - Science  38,343  42,182  10.01% 

1115 - Social Studies  8,737  8,962  2.57% 
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1116 - Community Service  1,100  1,100  0.00% 

1117 - Summer School  24,794  24,794  0.00% 

1119 - Writing Across the Curriculum  4,500  4,500  0.00% 

1121 - Business Education  7,500  5,750  -23.33% 

1122 - Living Arts/Health  6,405  6,350  -0.86% 

1123 - Photo/Film/Publication  3,234  3,234  0.00% 

1127 - Learning Lab  2,639  4,470  69.38% 

1194 - Alternative Ed  10,100  0  -100.00% 

1196 - Alternative Ed III  50,000  75,000  50.00% 

1199 - SPED-Local Reg Ed Portion  148,258  4,800  -96.76% 

1300 - Vocational  19,884  0  -100.00% 

1400 - Athletics  631,988  625,040  -1.10% 

1410 - Co-Curricular  106,928  107,058  0.12% 

2100 - Support Services - Regular 
Education  90  90  0.00% 

2120 - Guidance  496,053  547,048  10.28% 

2123 - School to Career  77,911  0  -100.00% 

2125 - Prevention  109,014  115,243  5.71% 

2130 - Health  146,721  160,076  9.10% 

2220 - Media  150,131  165,691  10.36% 

2230 - Technology  83,745  87,412  4.38% 

2410 - Administration  589,768  629,517  6.74% 

2600 - Facility Operations  560,929  673,633  20.09% 

2720 - Transportation-Field Trips  84,000  82,500  -1.79% 

5100 - Debt Service  30,728  29,415  -4.27% 

Total Budget  7,523,601  7,589,947  0.88% 

1102-1194: Changes in supplies and equipment needs 
1194: Moved to 1100 
1199: Regular ed costs of special educators and special ed paraeducators moved to 1100 
2120: Wages and benefits changes 
2123: Moved to 1100 
2220: Health insurance changes 
2600: Health insurance changes; security monitor position hired in FY19 
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Ripton Elementary School 

 

 
 
Ripton Elementary School prides itself on being a friendly and collaborative multi-age 
community where students work together within and across grades to grow and learn. 
Throughout the year we set learning goals for ourselves (both students and adults) and 
work to create a safe, creative, courageous and inquisitive learning environment. 
Together with the other ACSD schools, we are using the International Baccalaureate 
framework to support our teaching and learning, particularly by putting students in the 
center of their learning --working with them to guide their thinking, questioning and 
inquiry to build understanding. Ripton is committed to providing support to all students, 
PreK - 6th grades, in developing critical and reflective thinking skills through an 
integrated approach to teaching and learning. We are a close-knit community with 
frequent interaction and collaboration between school, home and the larger Ripton 
community. 
 
As we align our units of inquiry with the International Baccalaureate framework and 
philosophy, we are identifying common themes connecting the learning across the grades. 
The first theme of the year was Community where students in various classes considered 
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essential questions like, “What do our classroom and school look like and how do they 
work?” “What is the nature of self; our beliefs and our values?” “How can mindfulness 
promote holistic health?” and “How has history shaped our perspectives and relationships 
with others?” As the year continues we will connect the work in classrooms with our 
second theme, Communication, and later in the year, Ourselves and Others. In conjunction 
with these thematic studies, the Ripton Elementary teachers and administration have 
made a commitment to provide racially and culturally diverse learning experiences 
throughout the year.  In October, we visited the Clemmons Family Farm in Charlotte, VT 
which is a multi-generational African-American owned Vermont farm that “celebrates 
African-American heritage (past, present and future) and fosters the appreciation of the 
heritage and cultures of all people.” For the remainder of the year, we will be collaborating 
with Christal Brown and Will Kasso of Middlebury College as part of an integrated study 
of multiculturalism, and the visual and performing arts. 
  
The winter and spring in Ripton allow for much outdoor exploration from Nordic and 
Alpine skiing, to exploring the ponds and trails in the beautiful Green Mountains, to a long 
weekend in Groton State Forest and New Discovery State Park with the 5th & 6th grade 
students. 
 
Ripton is committed to providing meaningful social and academic learning experiences for 
all students, PreK - 6th grade, where students develop and practice critical thinking skills 
to foster understanding of new ideas.  We are a close-knit community which greatly 
values our collaboration and shared experiences across grades, with families, friends and 
within the larger community. 
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FY20 Budget - Ripton 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  473,008  506,709  7.12% 

1199 - SPED-Local Reg Ed Portion  17,738  0  -100.00% 

1400 - Athletics/Co-Curricular  14,259  14,259  0.00% 

1401 - After School Program  0  5,505   

2100 - Support Services - Regular 
Education  500  500  0.00% 

2120 - Guidance  21,415  18,394  -14.10% 

2130 - Health  15,368  16,029  4.30% 

2150 - Speech and Language Pathology  0  6,824   

2220 - Media  36,603  36,827  0.61% 

2410 - Administration  100,174  108,340  8.15% 

2600 - Facility Operations  45,252  20,132  -55.51% 

2720 - Transportation-Field Trips  300  300  0.00% 

5100 - Debt Service  18,674  18,392  -1.51% 

5310 - Fund Transfers to Food Service  5,000  7,500  50.00% 

Total Budget  748,291  759,711  1.53% 

 
1100: 1199 included in this account  
1199: Regular ed costs of special educators and special ed paraeducators included in 1100 
2120: Staff turnover and benefits selection 
2150: Regular education SLP services 
2410: Increase in health insurance premium 
2600: Reduction of .5 FTE through staff turnover; 1.0 FTE resignation filled with .5 FTE 
5310: Higher subsidy required for program to break even 
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Salisbury Elementary School 

 

 
 
This year we welcomed several new staff: Tony Francescutti as 5th and 6th grade teacher, 
Leigh Harder as our literacy and math interventionist, Megan Sutton  as our new library and 
media specialist, Eileen Gombosi  as our new art teacher, Debbie Light  as our new guidance 
counselor and John Hughes  as our new food program director. We also started a Spanish 
Program this year that serves all our students in preschool through sixth grade. Debra 
Koretz  is our new Spanish teacher. We also have the part-time assistance of learning 
specialist, Kari Clark in the preschool-kindergarten classroom. Finally, we welcomed three 
new special education paraprofessionals: Meaghan Leonard, Missy Schauerte, and Sarah 
Whitcomb . With these many new staff, I expected a few bumps in the road, but everything 
has gone very smoothly and all our staff have transitioned well into the school year. I am 
deeply grateful for their talents, and the hard work and dedication that each of these 
individuals brings to our school. 
  
As part of our journey to International Baccalaureate authorization, we have banded 
classes together to provide more opportunities to collaborate and provide resources to 
our students. We created a new classroom by moving a wall that allowed our second 
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grade class to be next door to our first grade class. Because of a reduction in staffing and a 
smaller kindergarten class size, we combined our four year-old preschool with 
kindergarten into a blended classroom with a full time opportunity for our four year-olds. 
This meant we could not offer a program to our three year-olds. Fortunately, through 
Universal Preschool, three year olds could enroll in other programs in the area. We also 
moved fourth grade next to third grade and created two side-by-side fifth-sixth blended 
classrooms. With parallel schedules that includes collaborative planning time for the 
teachers, and the same unit of study schedule per grade band, we have increased our 
capacity for our students to learn through inquiry. 
  
We continue to look individually at student progress and create plans that best meet 
student needs through short term interventions and supports. Evidence based programs 
are used to help create the most growth in each student and close any gaps that might 
exist in literacy or math. Also, enrichment opportunities that bring learning to life for all 
continue to be a part of what we do. A collaboration with Shakespeare is Elementary 
allowed our  fifth and sixth graders to put on a performance with three other ACSD 
schools at the Town Hall Theater in December. Currently the same students are 
fundraising to spend a week in May at the Keewaydin Environmental Education Center 
(KEEC). Our fourth graders continue their participation of Trout in the Classroom  and are 
currently preparing their fish tank to receive 100 eggs, which they will care for until the 
fingerlings can be released into the wild. Our all school partnership with rotary continues 
with the EarlyAct club getting underway again with all students in the school becoming 
involved in a service project. First and second grade students have taken on our 
community garden as their service project. We also continue to enjoy our partnership 
with EverybodyWins! mentors and deeply appreciate our volunteers who come to read and 
spend time with our students weekly. They make a difference in our students’ lives. So do 
the Friends of Salisbury Community School and the Family Partnership, who help keep our 
community strong through many activities that bring our families together. Potluck 
dinners, movie nights, and more allow our community to support each other. We are 
deeply grateful for their commitment to our school’s well being. 
  
As we look forward to next year, we will continue  build our capacity to optimize student 
learning opportunities for all. We strive to make Salisbury Community School a kind and 
supportive environment that welcomes all and is sincerely committed to bring the best 
education to our students. 
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FY20 Budget - Salisbury 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  769,369  885,746  15.13% 

1120 - Pre-K Program  44,738  71,027  58.76% 

1199 - SPED-Local Reg Ed Portion  38,819  0  -100.00% 

2100 - Support Services - Regular 
Education  1,200  1,200  0.00% 

2120 - Guidance  31,648  52,326  65.34% 

2130 - Health  15,701  17,729  12.92% 

2220 - Media  44,525  55,339  24.29% 

2410 - Administration  171,957  178,493  3.80% 

2600 - Facility Operations  5,760  45,760  694.44% 

2720 - Transportation-Field Trips  1,500  1,500  0.00% 

5100 - Debt Service  5,346  4,009  -25.01% 

5310 - Fund Transfers to Food Service  3,000  4,500  50.00% 

Total Budget  1,133,563  1,317,628  16.24% 

 
 
1100: Includes regular education portion of special educators and paraeducators; staff turnover; health 
insurance premiums 
1120:Expiration of PK expansion grant, position funded locally in FY20 
1199: Regular ed costs of special educators and special ed paraeducators included in 1199 
2120: Staff turnover; benefits; increase in time spent at Salisbury for shared guidance counselor 
2220: Staff turnover and benefits selection, health insurance premiums 
2600: Custodial services moved from Facilities (contracted service) to in-house employee 
5100: Reduction in interest for bond 
5310: Higher subsidy required for program to break even 
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Shoreham Elementary School 

 

 
 
The Shoreham Elementary School continues to help all of our children learn and thrive 
while promoting a culture of respect, where every student knows that they belong here. 
We do this by continuing  to build upon our successful school programs such as: Guided 
Reading, Reading Recovery, Responsive Classroom, W.I.N. block, the “I Bee-Long at 
Shoreham Elementary School,” theme and the 3 R’s: Respect Yourself, Respect Others, and 
Respect the Environment.    Most notable is how our work towards becoming an 
International Baccalaureate school district is transforming our students’ daily experience 
at school.   Two noticeable transformations that I.B. is bringing about are the  Learner 
Profile and Units of Inquiry .  The Learner Profile describes what we strive for our students 
to be, both now and as adults, such as  Inquirers, Knowledgeable, Caring, and Open Minded. 
The students’ learning will also be shaped and driven by Units of Inquiry.   A Unit of Inquiry 
spans several weeks during which the students explore a central idea such as, 
“governments affect people and people affect governments,” or “humans use patterns to 
make sense of their surroundings.”   Through the inquiry into the central idea, students 
will encounter, learn and apply their science, social studies, reading, writing and math 
standards.  The Unit of Inquiry connects the standards that the students are working 
toward to the world they live in, in a way that is engaging and taps into the students’ 
curiosity and creativity.  
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We have been actively extending our community partnerships to enrich our students’ 
experiences. We are continuing our long term partnerships with H.O.P.E., Middlebury 
College, Trout in the Classroom, Shoreham Reading Mentors, Library Volunteers, S.T.A.R. 
Base, and the Town Hall Theatre.   All of this work is being greatly enhanced by the 
Shoreham Community Partnership.  The Shoreham Community Partnership is a group of 
parents and educators who have been meeting at 6:00 PM on the third Wednesday of 
each month, since May.   Our focus has been to work on fostering growth in our students’ 
reading skills, health and resilience, and to increase the community’s participation, voice 
and agency in all matters of our school.   Complimenting this work with our community has 
been the creation of the Shoreham Elementary School student council.  
 
All of our 5th and 6th grade students are members of the student council.  They have 
helped bring back Shoreham traditions like the craft fair and have helped promote 
kindness through a “Choice Kind” campaign.  
 
We are very grateful for all of the support in Shoreham and Addison Central School 
District. 
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FY20 Budget - Shoreham 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  650,784  741,096  13.88% 

1199 - SPED-Local Reg Ed Portion  56,418  0  -100.00% 

2100 - Support Services - Regular 
Education  750  750  0.00% 

2120 - Guidance  26,969  38,440  42.54% 

2130 - Health  16,685  17,048  2.18% 

2220 - Media  40,935  41,053  0.29% 

2410 - Administration  149,805  169,630  13.23% 

2600 - Facility Operations  40,115  33,755  -15.85% 

2720 - Transportation-Field Trips  1,895  1,895  0.00% 

5100 - Debt Service  24,711  24,711  0.00% 

5310 - Fund Transfers to Food Service  6,500  11,250  73.08% 

Total Budget  1,015,566  1,079,628  6.31% 

 
1100: 1199 now included in this account 
1199: Regular ed costs of special educators and special ed paraeducators included in 1100 
2120: Staff turnover and benefit selection, health insurance premium increases 
2410: Health insurance benefit changes and health insurance premiums 
2600: Correcting coding error 
5310: Higher subsidy required for program to break even 
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Weybridge Elementary School 

 
 
With several of the long-term staff members moving onto new chapters of their lives, we 
have welcomed 13 new members to the staff this school year. Sharing and reshaping our 
culture with those new to the school has been a tremendously enjoyable and regenerative 
process instigating reflection, new thinking and clarity. The students have been 
wonderfully helpful in carrying forward school traditions and agreements. 
  
Since last spring, with the help of many community members, we were able to construct 
the castle based on student models. Mike Newkirk took the lead on this project and 
worked throughout the project to maximize student involvement, incorporating their 
design ideas into a workable master plan and creating opportunities for them to 
participate in the actual construction. He also organized several community volunteer 
work sessions. Finishing touches will complete various structural components this spring. 
  
This past December we concluded our 10th K-6 engineering design project involving 
chain reactions. Setting the stage for the project, students walked to Monument Farms to 
watch the bottling process, read narrative and informational texts that explored cause 
and effect in different contexts, investigated force and motion and simple machines, 
learned about Rube Goldberg and his machines, and watched videos of various chain 
reaction systems. Throughout the process we emphasized aspects of the International 
Baccalaureate program, focusing on the key concepts of causation, function and 
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connection, and the Learner Profile attribute, open-mindedness. Following the initial 
explorations, 15 cross-grade level teams each collaborated to design and construct a 
system involving a sequence of events that would integrate with another team’s system, 
thus becoming a component of a chain reaction machine integrating all 15 team designs. 
Joining us for this process was Moises Mejia of Collins Aerospace, the systems engineer 
who worked with us on our very first engineering projects several years ago. 
  
New this year, our School, Family and Community Partnership has, in its short life, become 
the source of significant community building and support to families. The saying that “it 
takes a village to raise a child” has gained life as the committee has thoughtfully planned 
events to bring the community together and conscientiously reached out to all families to 
be sure they all feel personally welcomed. Currently the Partnership is sponsoring 
monthly potlucks. Elizabeth Burrows, school counselor, has joined the potlucks to 
facilitate discussions regarding such topics as growth mindset, mindfulness, zones of 
regulation and agency. Families have had the opportunity to break bread together, share 
challenges and simply enjoy being with one another. Laughter runs high. 
  
The Friends of Weybridge Elementary (FOWE) continues to be a source of vital support 
for the school program, helping to fund field trips, professional development and 
artist-in-residence programs, as well as providing a venue for the free exchange of 
questions, ideas and information about the school, the district and education, and 
sponsoring community building events including the Barn Dance, Game Night and Grand 
Friends’ Tea. 
  
As the ACSD Board continues to actualize unification, change is inevitable. It will be 
important that district residents stay informed and participate thoughtfully in shaping the 
educational experience of ACSD students. 
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FY20 Budget - Weybridge 
 
Account  FY19 Budget  FY20 Proposed  % Difference 

1100 - Direct Instruction  517,032  501,046  -3.09% 

1199 - SPED-Local Reg Ed Portion  9,554  0  -100.00% 

2100 - Support Services - Regular 
Education  500  23,308  4561.67% 

2120 - Guidance  21,557  19,198  -10.94% 

2130 - Health  15,795  18,932  19.86% 

2220 - Media  46,063  70,265  52.54% 

2230 - Technology  29,054  0  -100.00% 

2410 - Administration  144,890  144,224  -0.46% 

2600 - Facility Operations  27,495  26,724  -2.80% 

5310 - Fund Transfers to Food Service  12,360  18,540  50.00% 

Total Budget  824,300  822,237  -0.25% 

1100: Staff turnover 
1199: Regular ed costs of special educators and special ed paraeducators included in 1100 
2100: EST coordination moved from 2410 
2120: Staff turnover 
2130: Correct coding errors 
2220: Correct coding from 2230 
2230: Moved to 2220 
2410: Correct coding and move portion to 2100 
5310: Higher subsidy required for program to break even 
   

52 
 
 



 
 

Special Education: $6,051,621 

 

Expenditures  FY19 Budget  FY20 Proposed  % Difference 

       

Direct Instruction  4,092,182  4,274,818  4.46% 

Psychological Svcs  295,583  293,585  -0.68% 

Speech and Language Pathology  492,313  502,708  2.11% 

Occupational Therapy  49,200  62,000  26.02% 

Other Support Services  250,322  431,386  72.33% 

Administration  345,571  393,703  13.93% 

Transportation  303,000  93,420  -69.17% 

Total Expenditures  5,828,171  6,051,621  3.83% 

       

Revenue       

       

Federal Grants  510,853  598,454  17.15% 

State Grants  774,723  809,160  4.45% 

Expenditure Reimbursement  2,336,837  2,348,487  0.50% 

Total Revenues  3,622,413  3,756,101  3.69% 

       

Local Education Cost  2,205,758  2,295,520  4.07% 
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Act 153, and amended as Act 156, stated that each supervisory union board would 
provide special education services on behalf of its member districts. These provisions took 
effect on July 1, 2014 in ACSU.  Prior to the centralization of special education, each 
school budgeted for the special education services and supports it provided to its 
students. As a result of the legislation, ACSU became responsible for budgeting, and 
providing these services and supports.   
 
As a result of Act 156, ACSU became responsible for the provision of special education 
services and supports during the 2014-2015 school year.  Therefore, all services and 
supports were budgeted for in a centralized budget. Between FY14 and FY17, special 
education developed budgets and worked as a centralized unit in a decentralized system. 
FY18 brought the first ACSD unified budget of which special education was included.   
The most significant cost driver for special education continues to be Direct Instruction. 
This includes salary and benefits for special educators, speech and language pathologists 
and paraprofessionals.  Direct Instruction also includes supplies, equipment and materials 
necessary to provide students the services and supports they require.  Direct Instruction 
accounts for approximately 85% of the overall special education budget.  Other services 
and supports included in the budget are occupational and physical therapy, school 
psychology, other contracted services (such as those provided through the counseling 
service) and transportation. 
 

Fiscal Year  Actual Expenditures*  Child Count (6-21) 

FY17  $4,335,810  192 

FY18  $4,115,925    203 

FY19  $4,986,044  (budget)  207 (Unverified) 

FY20  $5,094,595 (budget)   

*These expenditures do not include EEE, IDEA-B, & IDEA-B Preschool costs which make up the balance of 
expenditures in the first table in this section.  

 
For many years ACSD has been identified as a “low spender” in special education, most 
recently in FY18.  Title 16 V.S.A. 2974 defines a "high spending district" as a school district 
that, in the previous school year, spent at least 20 percent more than the statewide 
average of special education eligible costs per average daily membership. Also for the 
purposes of this section, a "low spending district" is a school district that, in the previous 
school year, spent no more than 80 percent of the statewide average of special education 
eligible costs per average daily membership. 
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Since July of 2014 (the point of centralization of special education), ACSD has worked 
towards the development of a more consistent, cohesive system of services for our 
students.  During the 2015-2016 legislative session, the legislature passed Act 148. 
Section 4 of that Act authorized the Agency of Education (AOE) to enter into a contract 
with the District Management Group (DMG) to review current practices for the delivery 
of special education services at selected supervisory unions or supervisory districts 
against research-informed practices. ACSD was selected as one of 10 participants in this 
review.  During the 16 - 17 school year, DMG consultants collected student and staff data, 
interviewed multiple stakeholders and visited each school across the school district. The 
goal of the larger review was to help determine to what extent ACSD aligned with current 
best practices in service delivery as we move to expanding and strengthening supports 
and services for our struggling learners.  ACSD received its preliminary report in June of 
2017.  The report indicated opportunities for improvement requiring a critical look at 
current practices and perspectives.  We have begun moving forward with five Guiding 
Principles to support this work: 

● Provide Tier 1 (universally designed instruction) that meets most needs of most 
students 

● Provide adequate additional time outside of core instruction for all students who 
struggle 

● Ensure students who struggle receive support from skilled teachers 
● Create (or strengthen) a system for providing effective social, emotional, behavior 

supports 
● Provide students with more intensive needs with effective specialized instruction 

from skilled experts 
 
Finally, the Student Services Team has hit the ground running with our new leadership 
model. ACSD welcomes Beth Carter (Elementary Building-based Special Education 
Coordinator) and Andrew Conforti (Secondary Building-based Special Education 
Coordinator).  This change has provided a significantly higher level of support to special 
education staff in the development, implementation and coordination of special education 
services and supports for students that receive special education services as well as those 
that struggle.   These positions will also provide critical support to all staff as we continue 
to build a more cohesive system of supports that is inclusive, proactive, effective and 
efficient.   
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Board of Education: $509,490 

 

FY20 Budget Detail - Board of Education     

         

Expenditures  Budget  Proposed  % Difference 

    FY18-19  FY 18 - 19   

  Salaries and Social Security  $12,374  $12,380  0.05% 

  Insurance       

  Workers Compensation  $190,000  $199,500  5.00% 

  Insurance Pool  $5,000  $5,000  0.00% 

  Multi-line policies  $185,000  $194,250  5.00% 

  Audit  $47,200  $47,200  0.00% 

  Legal  $25,000  $25,000  0.00% 

  Postage, printing, dues/fees  $26,160  $26,160  0.00% 

  TOTAL  $490,734  $509,490  3.82% 
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District Office Administration: $1,124,450   
 

District Office Administration       

       

Expenditures  Budget  Proposed  % Difference 

  FY 18-19  FY 19-20   

Salaries & Benefits  $1,016,553  $1,066,166  4.88% 

Professional Services  $3,590  $3,590  0.00% 

Supplies and Equipment  $19,458  $19,458  0.00% 

Advertising  $20,000  $20,000  0.00% 

Mileage Reimbursement  $10,235  $10,235  0.00% 

Finance Hardware/Software & 
Support*  $28,129  $5,000  -82.22% 

Custodial Services**  $13,078  $0  -100.00% 

TOTAL  $1,111,043  $1,124,450  1.21% 

 
*In FY20, ACSD will transition to eFinance, the statewide data management system.  As part of the 
transition, the state will cover two years of maintenance fees. 
**Due to the ACSD unification, it is not longer required to breakout custodial costs to the central 
office. 
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Facilities: $1,505,538 

 
The Facilities Department focus continues to be providing a safe, healthy learning 
environment for our students and staff with a proactive approach to caring for the many 
assets within ACSD.  The department includes staff who are working together to create 
district-wide facilities processes for preventative maintenance, repairs, and capital 
projects.  We continue to explore and recognize financial efficiencies of unification and 
centralization of the Facilities Department.   

 

FY20 - Facilities 

Expenditures       

  Budget  Proposed  % Difference 

  FY 18-19  FY 19-20   

Salaries & Benefits  195,645  204,392  4.47% 

Contracted Services  244,991  204,991  -16.33% 

Water and Sewer  28,390  28,390  0.00% 

Disposal Services  44,604  44,604  0.00% 

Repairs & Maintenance  244,000  244,000  0.00% 

Construction Services  24,000  24,000  0.00% 

Communication/Telephone  69,091  69,091  0.00% 

Travel  4,500  4,500  0.00% 

Supplies  11,705  11,705  0.00% 

Electricity  337,592  337,592  0.00% 

Fuel (Oil & Propane)  153,914  153,914  0.00% 

Natural Gas  85,500  85,500  0.00% 

Equipment  32,206  32,860  2.03% 

Furniture  60,000  60,000  0.00% 

Total  1,536,137  1,505,538  -1.99% 
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Bruce MacIntire, Director of Facilities, continues to utilize the report created by a 
facilities consultant during the summer of 2018 to aid in prioritizing facilities projects. The 
report provided a detailed description of all existing systems, age, useful life, replacement 
cost, and a  priority list.  The complete replacement of all systems beyond their useful life 
would cost over $21,000,000.   This report, coupled with the Facilities Master Plan, will be 
critical in developing future plans for the Facilities budget, as well as the Capital Reserve 
Fund. During FY19, several important projects have been completed using the Capital 
Reserve Fund.  These projects include security upgrades at all schools (camera systems 
and access control), the STEM room update at MUHS, new electrical panel and updates at 
Cornwall, window replacement at Mary Hogan, water heater replacement at Shoreham, 
and new flooring at Salisbury, among others.  Proposed Capital Reserve Fund projects for 
FY20 will be presented to the Board after budget season.  We anticipate the Capital 
Reserve fund balance to be considerably lower moving into FY20 due to the high number 
of projects completed in FY19, as well as a lower fund balance from FY18 to transfer to 
reserve.  Below is a chart showing facilities needs by school as assessed in 2017. 
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Based on the expected fund balance in the Capital Reserve, the following projects will be 
presented to the Board for consideration: Replace dividing wall in MUMS gym ($40,000), 
replace special education bus ($70,000), and purchase a new tractor and trailer for 
grounds maintenance ($100,000).   
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Transportation: $872,306 

 
This spring, ACSD was required to go out to bid for the transportation contract.  We 
received one bid, which was from our current provider, STA Betcha.  The original proposal 
included an increase of over 40%.  After negotiation with Betcha, an agreement was 
reached to begin the five year contract with smaller increases, graduating to the largest 
increase between years four and five, with the understanding that ACSD would search for 
efficiencies via a transportation route audit.  In addition, we were able to eliminate one 
route prior to the start of the year that was being duplicated by another bus since 
ridership had decreased enough to consolidate the two buses.  By eliminating this route 
without cutting services to students, over $40,000 was saved for the FY20 year.  Below is 
a chart detailing the current anticipated contract costs over the next 5 years if additional 
efficiencies are not found. 
 

 
 
The amount above includes transportation services to and from school.  It does not 
include field trip expenses or special education transportation needs.  Those costs are 
included in school cost centers or special education respectively.   
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Technology: $1,085,224 

Technology has been consolidated into one department similar to Facilities and 
Professional Development.   
 
ACSD has created a Digital Learning Plan. which spans through 2020.  To accomplish the 
goals set forth in this plan, we have been working toward development of replacement 
cycles, evaluating inventory, and examining current software/leases for maximum 
effectiveness. 
 
ACSD envisions a digital learning environment that aims to develop inquiring, 
knowledgeable, and caring young people and one that prepares all PK-12 students to 
become global citizens in a digitally connected world. Therefore, we believe that a digital 
learning environment is one where: 
 

● Students are at the center of the learning process and decisions that affect it 
● Educators empower students to take greater control of their learning 
● Students, educators, and leaders are responsible to integrate technology to 

enhance learning 
 
We are excited to continue the work outlined in the Digital Learning Plan over the course 
of the next two years. 
 

FY20 - Technology 

Expenditures       

  Budget  Proposed  % Difference 

  FY 18-19  FY 19-20   

Salaries & benefits  519,251  514,217  -0.97% 

Professional Services  17,050  17,050  0.00% 

Repairs  9,280  9,280  0.00% 

Copier Leases  87,757  87,757  0.00% 

Internet Service Provider  53,166  89,140  67.66% 

Supplies  18,221  18,221  0.00% 

Software  71,721  110,000  53.37% 

Equipment  239,560  239,560  0.00% 

Total  1,016,006  1,085,224  6.81% 
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Professional Development: $302,210 

The total proposed budget for district-based professional development is a slight 
decrease for FY20.  The table below presents only small changes reallocating funds from 
one line to another.  
  
In December 2018, we have spent just over half of our Course Reimbursement budget, so 
we propose a modest increase from $105,000 to $108,000 on that line.  The District Wide 
line accounts for a wide range of expenses including district-sponsored workshops and 
other professional learning experiences, district office conferences and dues, travel 
expenses, professional development supplies, and refreshments.   
  
IB Consultation & Fees expenses will go down modestly in FY20.  In the FY19 budget we 
set aside $8,500 to cover an application fee for the IB Career-related Program (CP). 
Through our grant-funded collaborative inquiry into the CP with the Patricia A. 
Hannaford Career Center (PAHCC), we have decided to build the CP at PAHCC rather 
than at MUHS.  Therefore, application fees and subsequent annual fees will be funded 
there.  However, with authorization in the fall of 2019, our DP fee will rise from $9,500 to 
$11,370.  
  
This professional development budget represents continued support of initiatives built 
out of the 2015-2020 ACSU Strategic Plan, including the implementation of a 
district-wide curriculum framework and ongoing professional development to increase 
educators’ capacity to meet the needs of all students.  An annual grant of $20,000 from 
Middlebury College offsets these costs.  

FY20 - Professional Development 

Expenditures       

  Budget  Proposed  % Difference 

  FY 18-19  FY 19 - 20   

Course Reimbursement  105,000  108,000  2.86% 

District Wide  107,260  105,890  -1.28%% 

IB Consultation & Fees  95,000  88,320  -7.03% 

Total  307,260  302,210  -1.64% 

Revenue       

Middlebury College IB Grant  25,000  20,000   

    Local education cost =  282,210 
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Curriculum: $373,087 

 
FY20 is the second budget year in which ACSD will maintain a district-level curriculum 
budget. The numbers below represent no new expenses or staffing.  Rather, current 
expenses have been reorganized to present our collective curriculum efforts more 
accurately.   
 
 

FY20 Curriculum       

Expenditures       

  Budget  Proposed  % Difference 

  FY 18 - 19  FY 19 - 20   

Salaries and Benefits  244,855  351,087  43.39% 

Materials & supplies  22,000  22,000  0.00% 

Total  266,855  373,087  39.81% 

 

 
Our district-level curriculum budget represents personnel and initiatives that directly 
impact district-wide curriculum initiatives.  The Curriculum Leaders line represents 3.3 
FTE IB Coordinators (1.5 PYP Coordinators across 7 schools, 1.0 MYP Coordinator across 
two schools, and 0.8 DP Coordinator at the high school) and 1.0 FTE Technology 
Innovation Specialist.  The $351,087 above. represents the portion of these salaries 
covered by local funds (2.98 FTE); the difference is covered by federal grants or other 
local funding.  We were not able to fill the Technology Innovation Specialist position for 
the 2018-2019 school year but do plan to hire for FY20.   The reason for the appearance 
of an increase in salaries and benefits is due to the re-coding of some of the positions 
described above.  A portion of the technology specialist was previously accounted for in 
the Technology Budget, while portions of the Curriculum Leaders were coded to the 
school based cost centers.  As we continue to develop our unified Curriculum budget, we 
are examining which job duties  align more closely with this cost center versus school 
based or other cost centers. 
  
Also included in salary and benefits are Curriculum Leadership Stipends, which pay 
educators (currently teachers, librarians, and interventionists) to act as lead learners and 
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collaboration facilitators beyond regular contract obligations.  These funds are essential 
to the distributed leadership model that has supported IB implementation and will be 
equally important as we focus on social emotional learning and a wide range of student 
supports going forward.  
  
For FY19, the Board approved a budget increase to account for Curriculum Writing 
Grants (again included in Salaries and Benefits).  Teachers embraced the opportunity to 
do paid curriculum writing work over the summer, and we propose carrying the same 
amount forward in FY20.  Finally, as we continue to develop our IB-aligned, 
student-centered curriculum, curriculum-focused Materials & Supplies funding supports 
implementation of a new curriculum and teaching practices. 

Grant Fund Summary and Detail  

 
IDEA:  Federal special education grant funds are distributed to states to help offset the 
cost of special education services and supports.  Part B of the Individuals with Disabilities 
Education Act  authorizes the allocation of grant funds to states and LEAs to offset part of 
the costs of services for K-12 students as well. In addition, it authorizes preschool state 
grants to help offset the cost of early childhood special education services. 
 
ACSD receives an annual allocation of funds based on our child count (the number of 
students eligible to receive special education services). Our FY19 allocation is  $557,521. 
The grant funds for this fiscal year are helping to offset the cost of administration, the 
centralized evaluation team, occupational and physical therapy,  other supports and 
services, and materials and supplies.  For FY18, ACSD received an allocation of $516,655. 
We anticipate similar allocations for FY20.  Grant budgets will be updated once 
allocations are received. 
 
Title Funds: Each year ACSD receives federal grant money under Titles I and IIA of the 
Elementary and Secondary Education Act.  In FY19, we also received funds under Title 
IVA and Title I-SI.  Title I funds are targeted at schools with high percentages of students 
living in poverty.  In FY19, eligible schools were Bridport, Mary Hogan, Salisbury, and 
Shoreham.  The purpose of this grant is to ensure that all children have equitable access to 
high-quality educational opportunities, and to support all students in reaching 
proficiencies measured against rigorous State standards.  Title IIA funds are shared across 
the district and targeted at improving teacher and principal quality largely through 
professional development and professional learning opportunities.  Title IVA funds can be 
spent to support well-rounded educational opportunities, safe and healthy student 
activities, and effective uses of technology.  Title I-SI support school improvement 
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activities.  In FY19, ACSD received allocations of $499,133  in Title I, $145,623 in IIA, 
$76,404 in IVA, and $14,800 in Title I-SI.  The grants offset the costs of faculty and 
administration and professional development, among other things.  We have budgeted in 
anticipation of similar allocations for FY20.  Grant budgets will be updated once FY20 
allocations are received. 

FEDERALLY FUNDED SERVICES 

2017-2018 
 
The chart below shows some of the federally funded services provided to students 
through the Consolidated Federal Programs (Title I, Title IIA, TItle IV). during FY18. The 
chart shows services provided at dedicated schools.  There are also district-wide positions 
and initiatives that are funded through Consolidated Federal Programs, including grant 
management, curriculum leadership, services for homeless students, professional 
development, and summer curriculum camps.  In addition to what is shown below, ACSD 
also received the IDEA-B and IDEA-B Preschool Grant.   These grants have paid for a 
portion of special education administration, a portion of speech and language pathology, a 
portion of a behavior interventionist, and a portion of a technology innovation specialist. 
The actual amounts for federally funded services for 2018-2019 will not be determined 
until the spring of 2019 and may vary.  There are a number of determining factors that 
come into play when allocating funds. 

 
Bridport 

Service 
 

2017-2018 
Literacy Interventionist   $58,787 
Math Interventionist   $19.596 
Interventionist Benefits  $24,289 
Stipends  $894 
PD for Title I Staff  $3,200 
Parental Involvement  --- 
T0TAL  $106,766 
   

Mary Hogan  

Service 
 

2017-2018 
Literacy Interventionists   $81,629 
Math Interventionists   $56,251 
Benefits  $39,946 
Stipends  $1,219 
Board Certified Behavior Analyst  --- 
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Literacy Intervention Materials  --- 
PD for Title I Staff  8,549 
Supplies  5,396 
T0TAL  $192,990 
   

Salisbury 

Service 
 

2017-2018 
Literacy Interventionist (0.5 FTE)  $41,730  
Benefits  $13,386 
Parental Involvement  $921 
T0TAL  $56,037 
   

Shoreham  

Service 
 

2017-2018 
Literacy Interventionist (0.5 FTE)  $42,032 
Benefits  $17,557 
Math & Literacy Tutoring  $2,451 
PD for Title I Staff  $3,200 
Supplies  $6,440 
T0TAL  $71,680 
   

 Actual amounts will not be determined until the spring of 2019 and may vary.  There are a 
number of determining factors that come into play when allocating funds. 
 
 

MEDICAID REIMBURSEMENT REVENUES -  FY 2018 
 

 Medicaid money is available each year as a reimbursement for some school-based 
services provided to students eligible for special education.  The amount of money in any 
given fiscal year varies widely and is very difficult to project due to this variation.  Because 
of this, ACSD utilizes funds generated from the previous fiscal year.  For example, the 
Medicaid money utilized in FY 2018  was generated during the 2016–2017 school year. 
For FY 2018, ACSD spent $150,044 in Medicaid money on the following: Medicaid Claims 
Administration, a portion of a Behavior Specialist, a portion of a Nurse, and a portion of a 
Community Partnership Coordinator. 

FY18 Fund Balances 

Auditor RHR Smith has completed their fund balance verification.  The audited balance is 
$123,801 for the General Fund.   A copy of the audited for the year ended June 30, 2018 
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will be posted on the ACSD website upon receipt.  We propose to allocate that fund 
balance to the Capital Reserve Fund. 
  

Health Care Reserve 
As noted in prior sections, the new health care plans which began on January 1, 2018 
include health reimbursement accounts (HRAs) for most of our employees.  These 
accounts range from $2,500 to $5,000 depending on plan selection and ACSD contributes 
the last 88%.  The benefit of the HRA is that unused balances are returned to ACSD. 
Unfortunately, there is no good data to project our employee usage.  The State legislature 
used a 60% usage rate in their calculation of the health insurance claw back so we have 
included that as the basis for our budget.  Due to the volatility of health care costs, the 
Health Care Reserve was funded with $200,000 in FY19.  However, since the state will be 
taking over negotiations for healthcare for all school employees in FY21, the Board will 
transfer the balance of the Health Care Reserve to the Education Reserve to ensure these 
funds are used for ACSD. 

 
Education Reserve 
The Education Reserve currently has a balance of $850,959.  Once the Health Care 
Reserve is transferred, the balance will be $1,050,959, which provides a healthy reserve 
for ACSD. 
 

Capital Reserve 
The capital reserve was funded with $823,673 of FY17 fund balance.  A considerable 
amount of deferred maintenance was addressed using these funds in FY19, as discussed in 
the Facilities section of report.  We anticipate this fund will have a much lower balance at 
the end of FY19 because of this, so the transfer of our FY18 fund balance will allow us to 
begin building this fund back up for future projects. 
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Bond Schedules 

The chart below shows debt service from FY18 through 2034. The next major change is                             
the retirement of Mary Hogan’s 2000 addition bond in FY21.     
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Informational Section Summary Information 
 
The following pages provides historical comparative information as well as comparative 
information across the schools in our new district.  In order to find efficiencies within our 
system we must first understand the components and how they compare now and in the 
past.  This information will also be useful as we unpack our definition of equity and work 
to provide it across our schools.   
 

Property Taxes 
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Equalized Pupils & Enrollment Information 

 

 
 

The objective of calculating equalized pupils is to create an “average” student in terms of 
assumed costs for a given district. Specific categories of students are presumed to have 
different costs than other categories. To create an average student in terms of cost, 
weights are added to student counts in those specific categories. The intended end result 
is that the “cost” of an equalized pupil from any district can be compared to the “cost” of 
an equalized pupil from any other district in terms of the criteria identified in statute.  The 
equalized pupil count is part of the statutory formula used to calculated the education tax 
rate. 
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ACSD Enrollment (September 2018) 
 
 
Bridport Cornwall Middlebury ID#4  
Pre-K 20 Pre-K 25  
Kindergarten 10 Kindergarten 12 Kindergarten 55  
First Grade 8 First Grade 10 First Grade 65  
Second Grade 5 Second Grade 6 Second Grade 67  
Third Grade 5 Third Grade 9 Third Grade 59  
Fourth Grade 10 Fourth Grade 12 Fourth Grade 65  
Fifth Grade 8 Fifth Grade 12 Fifth Grade 62  
Sixth Grade 12 78 Sixth Grade 15 76 Sixth Grade 68 466 
 
Ripton Salisbury Shoreham  
Pre-K 5 Pre-K 8  
Kindergarten 8 Kindergarten 7 Kindergarten 18  
First Grade 8 First Grade 10 First Grade 14  
Second Grade 3 Second Grade 12 Second Grade 14  
Third Grade 9 Third Grade 13 Third Grade 11  
Fourth Grade 9 Fourth Grade 16 Fourth Grade 7  
Fifth Grade 4 Fifth Grade 12 Fifth Grade 8  
Sixth Grade 9 55 Sixth Grade 20 98 Sixth Grade 9 81 
 
Weybridge MUMS MUHS  
Kindergarten 6 Seventh Grade 109 Ninth Grade 128  
First Grade 10 Eighth Grade 146 Tenth Grade 121  
Second Grade 9 Out of District 16 271 Eleventh Grade 125  
Third Grade 7 Ninth Grade 128 Twelfth Grade 121  
Fourth Grade 8 Tenth Grade 121 Out of District 36 531  
Fifth Grade 8  
Sixth Grade 7 55 Total ACSD 1711  
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ACSD FY20 Projected Enrollment  
 

 
 

  PK  K  1  2  3  4  5  6  7  8  9  10  11  12 
Total 

PK-12 

Bridport  12  13  12  8  6  5  9  8              73 

Cornwall    14  13  11  8  9  13  12              80 

Mary 
Hogan  25  65  60  64  68  59  65  64              470 

MUMS                  147  120          267 

MUHS                      156  136  127  139  558 

Ripton  5  5  8  8  3  8  7  4              48 

Salisbury  8  12  14  10  11  13  16  12              96 

Shoreham    20  18  14  13  11  6  8              90 

Weybridge    5  7  10  10  7  8  8              55 

                

 

Staffing Data & Ratios 

  
 Ratio of Students to Classroom Teacher in Elementary Schools 

School FY19 Current 

Bridport 14.5 To 1 

Cornwall 15.2 To 1 

Mary Hogan 18.4 To 1 

Ripton 13.8 To 1 

Salisbury 13.89 To 1 

Shoreham 16.2 To 1 

Weybridge 13.8 To 1 

 
*Student count does not include PK.  If classroom has a PK/K mixed, teacher was prorated 
based on PK/K Enrollment. 
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FY19 Enrollment to School based Licensed Staff FTE 

- School based FTE does not include grant funded, special educators, or ELL 
 

Current 
Ratios Students : Licensed Staff 

Bridport* 9.4 to 1 

Cornwall 9.1 to 1 

Ripton* 9.7 to 1 

Salisbury* 9.9 to 1 

Shoreham 10.4 to 1 

Weybridge 9.6 to 1 

Mary Hogan 12.3 to 1 

MUMS 9.3 to 1 

MUHS 11.4 to 1 

*Figures do not include Pre-k enrollment or dedicated staff 
 

 
 
FY19 Enrollment to Regular Ed Paraprofessional FTE 
-          FTE based on September time studies  

 

Students :  
Paraprofessional 

Bridport 53.2 to 1 

Cornwall 55.5 to 1 

Ripton 39.4 to 1 

Salisbury 69.2 to 1 

Shoreham 81.0 to 1 

Weybridge 25.5 to 1 

Mary Hogan 23.0 to 1 

MUMS 59.3 to 1 

MUHS 169.1 to 1 

*Figures do not include PreK or dedicated staff 
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FY19 Students to 
Administrators     

  Students: Admin 

Bridport  58  To 1  

Cornwall  76  To 1 

Mary Hogan  441  To 1 

Ripton  83.3  To 1 

Salisbury  90.0  To 1 

Shoreham  81.0  To 1 

Weybridge  55.0  To 1 

MUMS  135.5  To 1 

MUHS  265.5  To 1 

*Enrollment figures do not include PK  

ACSD Demographic Data 

 
Demographic Trends: 1990-2010 
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School Aged Population (Age 5-9) by Town 
  

 

Enrollment Data by Town 1985-2015 
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